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INDUSTRIAL ACCIDENTS 


\ . RB Rees-Davies (Isle of 
Thanet): | welcome warmly this oppor- 
tunity of raisi bject which I believe 
will be of inter » House and to the 
country—the methods and precautions 
taken to prevent accidents and to reduce 
industrial injury and disease. hat is 
certainly 4 wide enough topic to be 
getting on with. 


The main issue and theme of what | 
want to Say is that the public are not 
safety conscious. There is a great need 
that it should be made far more safety 
conscious. It is conscious that it has to 
cross the road carefully for fear of being 
run down by a motor car, but quite 
unconscious of the need to take elemen- 

day-to-day work. This nation 
blinded. The 

i in 

e home, on the road, in the 

a and on the land, but it is 


not. 

There is a loss of productivity which 's 
well known as being due to strikes. 
About 24 


nt, or at any 

ce. If, therefore. 

cate could lead 

one-seventh in the total 

days lost through acci- 

uld wipe out the days lost 

hole year by strikes ; and what a 
objective that is. 


PERSONNEL 
NEL MANAGEMENT & METHODS 


wiwoeo! 


Foot accidents alone account for 
far more lost time than strikes | 


One accident in six, in fact, happens to 
the Fee 
— bi — but TOTECTORS safety 
whe 1 internal steel toecaps is making 
an important contribution to reducing 
this accident rate. 


It costs nothing to make TOTECTOR 
available i : 
ivailable in your works. Full details of 

ails of a 


simple i 
ple deduction scheme from: 


WILKINS & DENTON LTD 


The Pi } 
Pioneers of Safety Footwear 


51-52 WOBURN PLACE, LONDON, W.C.I 


4 Reproduction from 
Parliamentary Debates 
(Hansard) | 
tS Colt l-1-Me) am Orodesberleset—; 
peeticias Report Vol. 571 
No. 126, 7th June 1957 
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Personnel Management 


BEACON & Methods 
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WELFARE « SAFETY - HEALTH ~ CANTEEN - EFFICIENCY AIDS 
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POINT-COUNTER-POINT 


PERSONNEL MANAGEMENT SALARIES Robert McKinnon 
1.P.M. survey into remuneration of personnel 


officer reveals no coherent pattern 


A BLACK MarKeT IN LABOUR The Editor 
Delegates to 1.P.M. annual conference are told 
Britain now has a black market in labour 


PERSONNEL Recorps—a NEw APPROACH J. L. Jolley 
{ccount of a new system based on feature 


cards which saves much time and space 


THIS OverTIME “ RACKET” Discussion Leader 
The unions are asking for a 40-hour week 


But their members really want more overtime 


THE HIGH Cost or ANXIETY Z. M. T. Tarkowski 


Second article in the series “Can Psychology 





Uy /; Help Industry” examines executive paralysis 
ASH 
STAFF RELATIONS IN A Co-op. Arthur Maddison 


w 
Wear 1 co-operative society is unique in some ways 
These “dip and dry” coats are a perfect but its personnel problems are no different 


combination of smartness, economy 
and long wear. No laundry problems, LISTEN to THOosE GRUMBLES I. Freeman 


no ironing, and they keep their fresh How a catering department listened to 
daintiness throughout their long life. complaints and profited from the experience 
Available in a range of II colours. 


Enquiries to DEPT. P.M.! THE LAW anp EMPLOYEE INVENTIONS Briefcase 


When you put someone on the payroll, you 
Y do not necessarily buy all his creative talent 
STYLE ezon) LONG LIFE 
a, r 
News & Readers’ Service 


(ene 
QUALITY NON-IRON ? 


Management News & Ideas 22 P.M. Names & Notes 





a 


New Books — New Films 32 Management Diary 


WOOD HARRIS | NEW EQUIPMENT & SERVICES 


& CO. LTD. Guide for Personnel Executives 39 


HALI FAX EFFICIENCY %* HANDLING % HEATING % LIGHTING %* HOUSEKEEPING 
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The Go-ahead Signa 


for SAFETY 


Be on the right lines. Train your men to ask for 
‘“‘Evertrusty”’ first-class Gloves and _ Protective 
Clothing. 





The complete ««EVERTRUSTY” range includes gloves and safety | Members of the 
. : erie: . = Koyal Society fcr 
equipment to suit every industrial requirement. cha Ctatetiin 


of Accidents 


Specialists in Industrial Safety 














“For over 70 Years 
TABERNACLE STREET, LONDON, Beton 


Telephone: CLErkenwell? 1448-9 |Telegrams: Hammerman, Ave. London 








Eliminate risk 
with BRABY 
machine guards 
in Sheet metal 
or Wire Lattice 


OWE OF THE WIDE RANGE OF 


bJivauon 


Consult us for your special requirements 
PRODUCTS ™ fe , — ' 





FREDERICK BRABY & COMPANY LIMITED 
LONDON WORKS, THAMES ROAD, CRAYFORD, KENT. TeLepHoNe: BEXLEYHEATH 7777 
OTHER FACTORIES AT: Havelock Works, Aintree, Liverpool, 10. TELEPHONE: Aintree 1721 
Eclipse Works, Petershill Road, Glasgow, N. TELEPHONE: Springburn 5151 
Ashton Gate Works, Bristol, 3. TELEPHONE: Bristol 64041. And Falkirk 
OTHER OFFICES: 352-364 Euston Road, London, N.W.1 (Head Office), TELEPHONE: EUSton 3456 
110 Cannon Street, London, E.C.4 (Export). TELEPHONE: MANsion House 6034 


Queen’s Buildings, 10 Royal Avenue, Belfast. TELEPHONE: 
Palace Street, Plymouth. TELEPHONE: 62261 API6 
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_veyfegua ell 
Sablis Moatth 


yo CAPC 


ay Soe onal Wr LOR 


| in FACTORIES - HOSPITALS - CLINICS 
SCHOOLS - HOTELS AND OFFICES 
Investment by British industrialists and 


others in modern equipment to safeguard 
the health and welfare of the vast and 





growing numbers of workers, has proved 
beyond doubt the wisdom of a policy both 
far seeing and democratic in concept 


The installation of Sugg’s incinerators 
wherever women employees form part of 
an organisation is plain commonsense 


Our sales and technical staff will be glad 
to advise and co-operate 


She gy 
re cator 


Gas-Fired 


WILLIAM SUGG & CO. LIMITED 
(Incorporating Cowper Penfold & Co. Ltd.) 
VINCENT WORKS, REGENCY ST., LONDON, S.W.1  Tel.: VIC 3211 
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with Instant Access 


*‘Harco’” Machinery Guards are accurately 
designed to afford complete protection without 
interfering with the efficient operation of 
machinery, and are substantially constructed to 
withstand vibration and rough treatment. Full 
provision is made for authorised access for 
maintenance purposes, and all guards fully 
conform to Factory Act requirements. Ask for 
List PMT 996. 


‘HARCO’ 
Machinery Guards 


IN WIREWORK OR SHEET METAL 


Harvey) 


G. A. HARVEY & CO. (LONDON) LTD. Woolwich Road, London, S.E.7. Tel: GREenwich 3232 (22 lines) 











PROTECTIVE 
CLOTHING 


FOR INDUSTRY 
Waterproof garments of all BLUEPRINTS THAT STAND UP 


types, RUBBER BOOTS, TO HARD WEAR, WHEN MOUNTED 


DONKEY JACKETS, AND SURFACED WITH TRANSPARENT 
APRONS, GLOVES, Etc. 


As supplied to: The National Coal Morane Plastic Skin 


Board, Corporations, Local Author- 
ities, Civil Engineering Contractors Hard-surfaced blueprints, notices, diagrams, etc., which can be wiped 
and Industrial Concerns throughout clean with detergents, paraffin, water. Cut errors quickly by pro- 
the country. viding your staff with the simple apparatus for putting a transparent 
Morane skin surface on mounted and unmounted blueprints, labora- 
Write for lilustrated Catalogue No. P !. tory notes, diagrams, recipe cards, job instruction cards, photo- 


graphs and warning notices. 
B A R R A S R U B B E oa Paper can be mounted to any hard surface and glazed at the same 
C 0 L T D time—in one operation lasting a few seconds only. 
. ° just write “ Blueprint protection details” on your note-paper and post 


Sandyford Road, to-day to:— 
WEWCASTLE UPON TVHE MORANE PLASTIC CO. LTD. 


Telephone : 2-4905 li WOODTHORPE RD. ASHFORD, MIDOX 
To Ashford Middx. 4036/7 
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liwon way to comply with new regulations 








economy 


A pleasure to use because they combine 

strength with thorough absorbency, 

Onliwon paper towels score on all counts 

Perfect hygiene, no need for laundering, 

low initial cost, ease of administration — these 

are practical reasons for installing 

the Onliwon Cabinet System. Cabinets are 

steel, finished in green or white, with lock and key 


Capacity 150 towels. 


QNUWON cabinet oyetom 


~ * inet 
\ 


And tor the toilet — | ~ al 
ON LI wO fe | ‘ | 7 § | 


TOILET PAPER 





and prices 

gladly forwarded 

Pure tissue of high quality ~~ : l0 all those affected 
Hy (EE by the Food Hygiene 


and low cost. Each ) : - 
packet holds approx. 760 Regulations, 1955 


sheets, 5" x 53”. Steel PREVENTS 


cabinet with lock and key, PILFERAGI 

as for paper towels. AND WASTE | THE BRITISH PATENT PERFORATED 
PAPER CO. LIMITED 

| HACKNEY WICK, LONDON, E.9. Tel: AMHerst 4777 
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Step-on-it 


MOP WRINGER 


Saves floor cleaning time 
The New “Step-on-it” Mop 
Wringer-Bucket solves the prob- 
lem of wringing the bigger mops 
which are necessary for cleaning 
large areas without the hands of 
the operator coming into contact 
with water, disinfectants or other 
cleaning agents. 


Keep 


plumbing clear ..4. 


=O 


REMOVED by the “ Sani-Snake’’ 


One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A ‘Sani-Snake”’ 
will cost you £10 or less and will 
eliminate the necessity for such 
costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
are daily using the “Sani-Snake. 


after all attempts by 


The equipment reduces the 
other means had failed. 


clearance of pipes to the simpie 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
A - ° for a “ Sani-Snake’’ wherever 
“ue . pipes are in use. 

Including Please send this coupon for further details to 


Purchase Tax VITOPAN LTD., 86/88 Garfield Road, 
Wimbledon, S.W.19 


Mop is placed in_ the 
bucket between the rollers 
and by stepping on the 
lever, rollers are brought 
together, squeezing out the 
water 


Write for free explanatory 
illustrated folder and price list. 


Licensee and Manufacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, wW.1I 

Telephone: MUSeum 9145 


Teepol distributors | Stephenson Clarke Ltd., 


8 GREAT TOWER STREET 
Telephone: Mansion House 3270 


LONDON - E.C.3 


PRODUCT 


Made by SHELL, Teepol is the most versatile and economical of modern 
detergents for every cleaning need. For particulars of the most convenient 
and economical way to buy Teepol and for prompt nation-wide delivery 
service telephone the nearest Office of : Stephenson Clarke Limited 


TELEPHONE FOR SERVICE 
BIRMINGHAM Tel. Edgbaston 2952 BLYTH Tel. 767 BRISTOL Tel. 3684! 
CARDIFF Tel. 28011 GLASGOW Tel. Douglas 740! GrimssBy Tel. 4272 
HULL Tel. Central 15755 ImMMINGHAM Tel. 380 & 34! 
LIVERPOOL Tel. Central 7161 MANCHESTER Tel. Moss Side 3385 
MIDDLESBROUGH Tel. 43072 NEWCASTLE Tel. 22184 
NOTTINGHAM Tel. 63351 SEAHAM HARBOUR Tel. Seaham 2187 
SHEFFIELD Tel. 24378 SUNDERLAND Tel. 57547 SWANSEA Tel. 52/83 


_— 





Send this coupon for details to:— STEPHENSON CLARKE LIMITED 
8 Great Tower Street, London, E.C.3. 
Please forward full literature and price list of ‘‘ TEEPOL"’ 


NAME 


ADDRESS 
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Automatic SAN ITA RY 4) ANDS (0r4 Few rence Per HR 
be 
a T O Ww E L i Free-Flow filtering prevents clogging even with the 
——————— ‘ 3 finest dusts. 
me 4 oe M AC H I N E S ¢ : . : Your cleaning ‘problems can be solved 


ry ; simply and economically with a 
ARE ESSENTIAL | : Powervac Industrial Vacuum Cleaner. 
WELFARE EQUIPMENT | @ Write today for full details of the 25 
; models available. Demonstrations © 


The Machine illustrated dispenses 
arranged on request. 


the ‘Lilia’ {well-known brand of 

Soluble Towel which are individually 

packed in cartons, with two safety 

pins and obtainable direct from us MODEL 

The mechanism allows for easy PV. 25 

adjustment to a selling price of 2d., oo 

3d., or 4d. For. average 

sized works. 

6, 74 10 h.p. 
models 


Twelve Months 
Guarantee 


Immediate Delivery 


We can also offer Vending Machines CARRYVAC 
(indoor only) to dispense cigarettes, MODEL 
chocolate bars, aspirins, etc., manu- 
factured to customer's own require- 
ments. 


A portable cleaning 
plant designed for 
large scale cleaning = 
operations. 650 w. MODEL E.M.E. 99 
ST 36/2 £14-2-6 motor. A heavy duty industrial 
, Pricecompletewith cleaner incorporating the 
wath gap sh soe all gear. £54.0.0 new FAF automatic filter. 


THE SIMPLAMATIC MACHINE CO. LTD., _eaiennenmnen 


40 SLOANE STREET, LONDON, S.W.!. Tel. SLO 7629 POWERVACS LIMITE 6. COCKHILL. LONDON. E|. - BISHOPSGATE 196 


Floor scrubbing 
the modern way 


A Fraser Tuson ‘ Vulture’ Scrubber 
Polisher being used in its scrubbing 
role in conjunction with the ‘ Dipper’ 
Suction Drier, which removes all dirty 
water at once, leaving the floor 
perfectly clean, dry and ready for 


use, 


DESIGNED AND MANUFACTURED BY 


CGimec-Fraser Juson Ltd. 


52/27 CRAY AVENUE * ORPINGTON * KENT 


urtesy of t 


phone Co. Ltd 
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Cycle | 
‘He. tderss 





The ABIX Cycle Holder illustrated here has been designed 
for use in positions where our well known and popular 
types of cycle stand might not be convenient. 

Robust and durable in construction made entirely of steei 
with a choice of stove enamelled or galvanised finishes. 

The ABIX Cycle Holders will be found not only economical 
of space but remarkably quick and easy to use. 

The front tyre is merely pushed between the spring actuated 
jaws of the holder when it becomes securely held and the 
cycle retains its normal upright position. The wheel does 
not come into contact with the holder and risk of damage to 
cycle, person, or clothing is obviated. If safety measures are 
thought desirable a lock and chain may be readily affixed 
by threading chain through holes provided in the jaws. 


A ABIX Cycle Holders fit- 
ted on a frame of circular 
form some 3 ft. in dia. 10 
cycles may be accommoda- 
ted in this way with ample 
clearance between. 

ABIX Cycle Holders p> 
fitted twosides of a wooden 
post, the four sides of which 
may be utilised if desired. 


Please write for illustrated catalogue: 


(METAL INDUSTRIES) 


STEEL EQUIPMENT FOR OFFICE AND FACTORY 
Taybridge House, Taybridge Road, Battersea, London, $.W.11 
Phone : BATtersea 8666-7 Gram: ABIX BATT LONDON 


DONKEY JACKETS 


Y DUFFLE COATS 


P.vV.C. WATERPROOFS 


*‘FLEECYWARM’ P.V.C. 


RUBBER BOOTS 


INDUSTRIAL GLOVES 
& 


ETC. 


+ 


Send for price list 


% 
J. E. LESSER 


SONS 
LTD. 
GREEN LANE 
HOUNSLOW 
7281-7 


MIDDLESEX 
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Point 





a 


IT HAD TO BE SAID 


NE of the first aphorisms we are 

taught at school is that the pen 

is mightier than the sword 
Later on, we begin to be aware of the 
power of the spoken word; in recent 
times, Sir Winston Churchill’s war-time 
broadcasts provide the classic example. 
It is not surprising, then, that when the 
pen and the spoken word combine in 
a joint campaign the result is often 
formidable. 

However, there comes a point of 
satiety at which human beings can take 
no more. The word/pen alliance 
becomes subject to the law of diminish- 
ing returns and loses its potency. 

So it is with human relations, A 
time had to come when at least 
dissentient voice would be raised 
against the present sycophantic chorus 
in praise of it. Maybe, too, that voice 
had to come from the U.S.A., 
the mystique of human relations is far 
more widely preached and practised 
than in Britain. Anyhow, writing in the 
Harvard Business School _ Bulletin, 
Professor Malcolm P. McNair has this 
to say: 

“While conceding that there is still 
too little awareness of human relations 
problems in many companies, by and 


one 


where 


this 
story—it failed 


Mask 


test and stretched, locking 
T chemical fa y 
South Africa. 
ICl Maaaz 


ee ee 
Modderfontein 


(Courtesy 


PERSONNEL MANAGEMENT 


\CUT PAINT 
‘CLEANING COSTS 


| Me VV ITH THE 


Point 


® | 


large the whole thing has become a 
cult. Nobody thinks about the job any 
more, or getting it done, but only about 
people and their relations ” 

There is a danger of much the same 
thing happening over here. Company 
chairmen, economists, politicians, union | 
leaders, journalists, and a host of others, | 
are talking about the need | 
for better understanding between man- 
agement and workpeople. The dogma 
by this time is known by heart, but 
the malaise is We have 
reached the point where’ exhortation 
and precept is where human 
relations is donning the mantle of the 


constantly 


still with us 


useless, 
cult, and it is in 
be exclusive 

Of all people with an interest in 
human relations personnel managers as 
a body seem more immune to dogmatic 
I can hardly 
recall any ever having hurled industrial 
relations Scripture at me, though I have 
heard quite a few boast how they man- 
aged to and such a scheme 
going in their firms. It is as if experi- 
ence in industry proper has taught them 
to be more practical than idealistic. 
Which is another way of saying that a 
mild the most 


enthusiasms than the rest 


get such 


dose of the disease is 


effective vaccination 


HIDDEN DANGERS 
UR front 
O h 


month (taken by 


cover photograph this 
Adolf Morath 
Company Ltd.) 
steel industry in a 
‘tt readily spring to 
» blazing furnaces, 
) spike the job with 


at the Consett Iron 
depicts the iron ar 
guise which does 
mind 


no glowing ingots t 


There are 


obvious dangers 

Yet a port by the Inter- 
national Labour Organisation points to 
the most frequent 
iron and steel 
making are much the same as in other, 
quite different, industries like building 
or engineering. Falling objects, workers 
tumbling from _ heights, handling 
mishaps and works traffic accidents fill 
the columns of plant statistics. 

Since 1948 the industry’s safety 
record has grown steadily better, far 
outstripping that of the manufacturing 


recent rm 


the curious fact th 


types of accident in 


the nature of cults to 


“REVVI"’ 


Wall Washing Machine 


Improves Working Conditions 
Stimulates Hygiene 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation 
by means of the REVVI washing machine. 


A saving of at least one half of the normal 
labour costs is effected. 


Being silent in operation and not requir- 
ing very much floor space, the REVVI 
machine does not distract the attention of 
persons working near it For ease of 
movement, it is fitted with rubber-tyred 
castors. The water and cleaning solutions 
do not drip on to floors, machines or desks, 
so dust sheets are not needed 


The cylinders of the REVVI machine are 
filled with clear water and REVV! deter- 
gent solution respectively, and both water 
and solution are kept under pressure by a 
few strokes of a manually-operated air 
pump. A few minutes’ pumping is sufficient 
to last the day's operations 


PRICE COMPLETE £55 


For further details write or phone: 


REVVI 


LIMITED 


70 Blackstock Road, London, N.4 
Telephone: CANonbury 5246-7 














PROGRESS 


PROGRESS Universal alone 


offers all these features.. 


Unique high speed vibro-oscillating action with 
adjustable weight, scrubs, polishes or dry-cleans 
any floor faster and easier than any other method. 
Easy single-handed control facilities use by female 
labour, powerful built in suction, eliminates 
sweeping, angle bristled brushes search cracks, 
crevices and uneven floors. All brushes, sanding 
discs, power scrapers instantly interchangeable. 
The Universal will deal with everything from re- 
moving compacted grease from factory floors, 
sanding, scrubbing, polishing to cleaning the 
smallest office. 





The PROGRESS Universal operated single-handed 
by one woman will polish or scrub all floors six 
times faster than hand processes—faster than any 
other machine—with a much better end result. 


Capital costs are regained several times yearly. 


Let PROGRESS Universal substantiate these facts 
to you on your floors. 


PROGRESS—World leader 
in cost-saving mechanised 
floor polishing, scrubbing, drying, 
cleaning, scraping and surfacing 





PROGRESS HOUSE 


PROGRESS SALES & SERVICE 
CURSITOR STREET 


DIVISION OF GORDON FILLERY LTD. 
LONDON °* €E.C.4 CHAncery 748! 
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Industrial aesthetics. Pipe and valve 

arrangements for the world's largest 

blast furnace at the Appleby- 
Frodingham plant, Scunthorpe. 


industry as a whole. In seven years the 
accident rate was cut by nearly 25 per 
cent. Moreover, since 1939 the total of 
fatal accidents has fallen from 116 to 
71 a year. And this country’s achieve- 
ment is only a part of the general world 
picture of declining accident rates in 
the steel industry, which the report 
attributes to technological progress 
combined with considerable efforts to 
protect workers against occupational 
hazards. There is no room for com- 
placency, however, for the downward 
trend in both frequency and severity 
has now levelled out. 

The report was considered Jast month 
at a meeting of the ILO Iron and Steel 
Committee in the metallurgical town 
of Monterey, Mexico. The govern- 
ments, workers and employers of over 
20 countries were represented and 
many aspects of safety were discussed 
with special emphasis on the human 
factors. 

One of these was the effect of 
warning posters as a form of safety 


WHITE COLLARS UNITE! 

A! a recent meeting of the South 
London section of the B.I.M., the 

chief personnel manager of Philips 

Electrical Industries Ltd., Mr. D. F. 

Hutchison, had some blunt things to say 

and clerical workers. True, 

misused and 

but 

have not 


about staff 
they much 
exploited section of industry 

“the reason why they 
become organised is really a form of 
snobbery as the white collar worker 
likes to imagine he is a little above the 
factory hand. However, they want to 
shake up their ideas because if they 
became organised they could raise their 
own standard and do much to counter 
exploitation. The trade unions ought 
to have them in their ranks because oi 
the qualities they would bring with 
them After all, what difference is 
there between operating a punching 
machine in the factory and tapping the 
keys of a typewriter in an office? We 
may find it takes more energy to do the 
latter 

Mr. Hutchinson _ then 
automation and gave it as his opinion 
that, when it arrived, it would be 
impossible to distinguish the clerical 
worker from the operator. “ Everyone ” 
will be a white collar worker 


were a 


mentioned 


he said, “ 
then” 


ROOM WITH A VIEW 
D' LEGATES to the LP.M. Confer- 
ence at Harrogate were treated to 
an ingenious piece of rambling by Mr. 
Lewis T. Wright, general secretary of 
the Amalgamated Weavers’ Association, 
when he addressed them on the Sun- 
day morning. Mr. Wright told how an 
old weaver was sentimentalising over 
“ the old young 
apprentice 
“Then”, said the old man, “ you 
knew the boss, and the boss knew you 
there was this modern busi- 
ness of the worker just being a number 
payroll, And if you were 


good days” to a 


none ol 


on the 


mooching about of an evening with 
nothing to do, and the boss happened to 
meet you in the street, as like as not 
he would treat you to a slap-up supper 
and a show afterwards. And if you 
missed your last tram, he would think 
nothing of finding you a room for the 
night in an hotel”. 

At this point sceptical noises came 
from the body of the hall, but Mr. 
Wright continued: 

“So then the young apprentice asked: 
Well, that fair blows me over. Did 
this ever happen to you?’ ” 

“No”, said the old weaver, “ but it 
happened to my sister” 


"TWIXT RAGS AND RICHES 


O many books directed at manage- 
\” ment seem to be written as if the 
authors have some Executive Superman 
in mind. It is as if they are saying 
“Here are the facts and theories that 
will make everyone happy and prosper- 
ous; We know that you will be able to 
supply the necessary initiative, insight, 
understanding, tact, patience, — skill, 
perseverance and any other quality 
required for the successful application 
of our formule.” 

That is why Dr. George Copeman’s 
book Promotion and Pay for Execu- 
tives published a few weeks ago 
(Business Publications, 18s.) is such a 
welcome change, for he never loses 
sight of the fact that the executive is a 
human being as fallible as any other. 
He accepts the fact that men are moti- 
vated by ambition, self-interest, the 
desire for personal property and so on 
and that they are subject to frustrations, 
envy and feelings of grievance and 
inadequacy. On the other hand, Dr. 
Copeman is not describing a bounder 
practising some subtle form of rat-race 
lifemanship. As Sir Miles Thomas says 
in the foreword: 


(continued overleaf) 





STEEL 
CLOTHES 


All-stee! construction, | 
Single Units or banks of 
two,three or four. Stove- 


ABIX—CYCLE STANDS 


LOCKERS A Quarter ofa Century’s experience in Cycle Stand Manufacture 


a 26 Different Types 





Type “J” 
stand with 

12” centres, 
10° long. 
Capacity 
10 cycles. 


education. It was found that humorous 
posters were usually more effective 
than those which preached the message 
at the worker, although periodical 
refresher training was an important 
factor. In one British steelworks, the 
report noted, about 700 newly engaged 
men had undergone special training of 
various kinds over the past five years. 

The accident frequency rates of the 
newly trained men were only one-third 
of those of other workers. 
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11 Colours ! 


gay and 


practical ... 


Chair seats and backs in tough, light, easy-to-clean 
DELARON laminates—these are famous already... 

The news in this advertisement is colour, colour, colour! 
For now you can make your choice between 

white, beige, green, yellow, red, light blue, dark blue, 
grey, light tan, dark brown and black! 

Colours virtually everlasting and clean at a wipe— 
characteristic of this phenomenal seating material. 
Futhermore, Formica Ltd. (who produce and shape 
DELARON laminates for chair manufacturers) 


will gladly recommend an approved manufacturer, 


Write to the address below for a full-colour leaflet 
with all the facts, showing the full range of 11 colours. 


Delaron: 


chair seats and backs 


FORMICA LIMITED 
DEPT C8 DELAFORM WORKS CRICKLEWOOD LANE LONDON NW2 
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“ This is the Executive Age in which 
the young man of ability is likely to 
start with something more than rags 
and end with considerably less than 
riches. He usually begins with a good 
education and a fairly good first job. 
His sights are rarely set on becoming a 
millionaire he is more likely to 
cream of becoming a top executive of 
a large and famous firm or, if he is 
made of the right stuff, of turning a 
small company into a large one by dint 
of his own efforts. In either event his 
immediate task is to rise quickly—to 
reach at least the middle cxecutive 
grades before he is 40. His problem, 
then, is .. . ‘ How to break the pound 
barrier’, which is to be found some- 
where between £500 and £2,000 a year ” 

This is the man for whom the author 
has proces-ed the facts and views of SO 
interviews with executives of al! ranks 


Up In Smoke 


British Safety Council ambassadress, 

Pat Butler, burns “£230"—the sum 

which British industry loses through 

accidents every 10 seconds of the 
working day. 


PERSONNEL 


MANAGEMENT & 


0 2 readable and _ significant 
book 

So far as personnel officers are con- 
cerned, the book is of interest for three 
reasons, First, they come into the area 
of Dr. Copeman’s studies. Second, it 
is not another book about how to get 
on with the rank and file of the shop 
floor. Third, it is a salutary reminder 
that executives, as much other 
group in industry, have personal 
problems which have nothing to do 
with pressure. Who 
come when they 
advice of the 


as any 


ulcers or blood 
knows, the 


will 
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too seek the 


IS YOUR SLIPPING SHOWING? 


OW do you tell when 

is slipping? 

of a large steel company 
the tell-tale signs 
has passed his peak of 


an executive 
The retired president 
thinks these 
that a manager 
usefulness: 


are 


1. When he talks 
he did in the past tl 
to do in the future 
2. When he 

competitior he 
* conditions 


more about what 
in what he plans 


blames failures on 


weather, or 


his 


new 


3. When he begins 
statistics that pinpoint 
improving company 


to lose interest in 
opportunities for 
»perations. 
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pany can’t get along 


to think the com- 
ithout him. 

5. When he 
ing ol 
method won't 

6 Wher he be Pins to feel sorry 
himself and tells friends that his 
not appreciate the years he 
given to the business 


becomes adept at think- 
reasons why a new idea or 
work 


for 
boss 
coes has 
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position rates a bigs 


staff 


that his 
office or a larger 


feel 
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later, 
office 


work 
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earlier 
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tries convince people 
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golf course is good for the business. 
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10. When he 
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WHEN YOU INSTALL 
THE BLICK SYSTEM 


you will be able to see 
at a glance whether 
your Night Watchman 
is carrying out his im- 
portant duties conscien- 
tiously and in the way 
recommended by Scot- 
land Yard which virtu- 
ally removes all risk of 
your premises being 
broken into. Write now 
for free 12-page booklet 
explaining the special 
method recommended 
by Scotland Yard and 
describing the BLICK 
System in detail with all 
its unique advantages. 





BLICK TIME RECORDERS LTD 
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Happy ending begins... 


A satisfactory pension will no doubt accompany the presentation. No company wishes that an 


old and valued servant should have anything but a happy and peaceful retirement. But the absence of a 
properly funded pension scheme can mean that through good years or bad the firm is faced with mounting 
financial responsibility in this respect, which has to be met out of current revenue. 

Every employer nowadays has to consider this problem. The sensible solution is to install a 
permanent pension scheme, so that each man’s pension is paid for during the time when he is actively at 
work and contributing towards the profits. In this way the cost ends when his retirement begins. For the best 


type of scheme and the most experienced advice on the subject, consult Noble Lowndes. 


co 
Abe ble Lountles Tension oa 


38 LOWNDES STREET - LONDON S.W.I - TELEPHONE: SLOANE 3465 (15 LINES) 


B +} d BRITISH ISLES 

ranches an Belfast, Birmingham, Bristol, Cardiff, Dublin, Glasgow, Hull, Leeds, Liverpool, 

Associated Companies Manchester, Middlesbrough, Newcastle-on-Tyne, Nottingham, Romford and Sheffield 
OVERSEAS 

at Home and Overseas Auckland, Capetown, Durban, Johannesburg, Nairobi, Salisbury, Sydney and Wellington. 
Also rebresented throughout Canada and the United States of America. 
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Do You Think Your Salary Is 


Too Little, 


Too Much 


a 


—or Just Right 


> 
y 
ca 
a 


Personnel Management 


Salary Survey 


Reveals 


Wide Discrepancies 


By ROBERT 


N the summer of last the 


Institute of Personnel Management 


year 


carried out a survey of salaries 


paid to personnel oflicers and a few 
weeks ago published a report analysing 
the results of this work.* In the first 
paragraph of the report, however, the 
Institute, with its customary circum- 
spection, stated that “it was not possible 
to ensure a Statistically representative 
survey of personnel management 
salaries in Great Britain and the results 

should therefore be interpreted 
with caution.” The reasons given are 
that the survey was based on a sample 
drawn first from Institute members and 
then subject to self-selection by the 
members themselves. 

In stating these qualifications, the 
Institute lays itself open to the charge 
of being unduly modest or disingenuous 
for no reason is given why salary 
structures among non-members 
likely to be any different from those of 
members. Second, any survey is, or 
ought to be, subject to selection. Third, 
it is obvious from the results that the 
Institute went to a lot of time and 
trouble to get as broad a sample as 
possible. Fourth, the survey is impor- 
tant if for no other reason than the 


are 


* Personnel Management Salaries. 1.P.M., 
80 Fetter Lane, London, E.C.4 25s. 
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its kind 


considerable 


miy one ol 
1or 

lime 
To collect the information, question 
300 companies 
and 


naires were sent to 
throughout the yuntry senior 
vere asked to com- 
lf of their personnel 
stionnaires, 168 were 
total of 1,027 
appointments 
The tabulated under a 
number of headings, chief of which are 
type of appointment, industry, area and 


structure 


personnel ofticers 
plete them on be 
staff 
completed 
personnel 


Of these qu 
cover ga 
management 


information is 


Jobs Break-down 


The types of appointment as defined 
by the Institute are interesting in them- 
selves. There were nine, as follows: 

A. Personnel Management Trainee 

Duties and Responsibilities. To gain 
practical experience of all aspects of 
personnel management and to assist 
under supervisio Responsible to 
personnel manager. Median salary 
(according to survey) was £625 for men 
and £425 for len 
B. Assistant in Personnel Department 

To give general assistance either in 
the whole field of personnel manage- 
ment or in specialised section. 


wo! 


DS 


Responsible to personnel manager or 
specialist. Median 


527 
#4 


senior salary, men 


£758, women 
C. Assistant or Deputy Personnel Man 
ager in Small Company (le than 800 
employees) 

lo help 
department or to take responsibility for 


with the running of the 


specialised sections, e.g. training, wel 
Responsible to personnel 


£831, 


flare services 


Median salary 
720 


managel men 


women £ 


D Sinele -handed Personnel Officer 


fory or 


Depart 


Small Company or Branch Fa 
Personnel Officer with Small 
ment 

lo be responsible for the 
administration of 
ment lo 


sonnel policy or to 


day-to-day 


whole depart- 


Board 


carry out 


the 
advise the 
central 


director of 


Responsible 


decided by a per 
sonnel department 
WOrKS manager 


Median 


managing director 


— , 
chiel personnel officer 


men £9 women £615 


tant/Deputy Per 
Me an 
ove 
assist personne 


executive, supervisory and advisory 
to take 
a specialised section. Responsible 


Median 


£760 


duties responsibility 
for 
to personnel manager 
men, £942 
I Personnel Manager in Me 

Factor 


and, ol 


salary, 
women 
ed 
(S00- 


d771-SIZ 
Company or Branch 
3,000 employees 

To be responsible for the day-to-day 
administration of the whole department. 
To the Board personnel 
policy or to carry out a policy decided 
by a director or central personnel 
department. Responsible to managing 
director or personnel officer 
Median £1,367, women 
£779 
G. Head of Department in 
Medium-sized Unit (800-3,000) or Large 
(3,000 Training 


advise on 


chief 


salarv, men 


Specialist 


Company plus), e.g 
Officer, Employment Officer 

To have full advisory and executive 
responsibility for a specific function, 
e.g. internal relations, education and 
training, wages, employment. Respon- 
sible to personnel manager or chief 
personnel manager. Median salary, 
men £1,230, women £950. 


iS 





H. Personnel Manager in Large Com- 
pany or Group of Companies (3,000 
plus) 

lo formulate personnel policy and 
see that it is understood and imple- 
mented at all levels. Responsible to 
board of directors. Median salary, men 
£2,100, women £1,300. 


1. Personnel Director in Large Com- 
pany or Group of Companies 

Director on the Board with respon- 
sibility for personnel administration. 
Responsible to chairman of the Board. 
Not enough figures collected to arrive 
at median salary. 

These, then, were the nine categories 
of appointment and, as was inevitable, 
some companies had_ difficulty in 
assigning all their staff to these classifi- 
cations. This, of course, was not the 
fault of the Institute; rather it is due 
to the diversity of activities that now 
come under personnel management. 

The median rate for any grade is a 
representative rate obtained by arrang- 
ing the salaries paid in that grade in 
order of magnitude from the lowest to 
the highest and taking the rate for the 
middie individual in this arrangement. 

Fuller details of salary according to 
category are given in Table | 


Classification by industry had to be 
kept as simple as possible, so the fol- 
lowing industrial groups were used: 
metals and engineering, chemicals, tex- 
tiles and clothing, food, drink and 
tobacco, and retail and _ wholesale 
distribution. 

For analysis by area the country, like 
Ancient Gaul, was divided into three 
parts: 

North. Scotland and England north 
of a line drawn approximately between 
Merseyside and the mouth of the 
Humber 

Midlands. Between two lines, one 
drawn between Merseyside and the 
mouth of the Humber and the other 
from the Bristol Channel to the Wash. 

South. The rest of England south of 
a line between the Bristol Channel and 
the Wash 


Very Elastic Indeed 


Reverting to Table 1, it will be seen 
that there is only a narrow salary 
spread in each of the first five categories 
but that the dispersion is greater in 
categories F, G, and H; the report 
attributes this to the widely different 
jobs done by senior personnel officers. 
Another interesting feature is the width 


of the salary range in each category: 
for instance, Group F, where it ranges 
from £600 to £3,500 for men and £450 
to £1,900 for women. Even in the 
case of trainees, the salary could be 
anything from £400 to £900 for men. 
Admitted, some people may have been 
placed in the wrong category, but ihe 
figures nevertheless indicate that we are 
a long, long way from any sort of 
national salary scales for personnel 
people. 

Nor, it seems, is there any suggestion 
of equal pay. In fact, a most surpris- 
ing feature is the low salary scale for 
women in D and F. These categories 
are both heads of department and it 
can be assumed that the women’s 
duties are comparable with those of 
the men. Yet, in category D, the 
median salary for women is less than 
63 per cent of the men’s, and in F it 
is less than S58 per cent. In categories 
C and E, however, there is much less 
difference, These jobs are both assistant 
personnel managers, and in a number 
of cases the women are assistants to 
men and the figures suggest their 
salaries are then comparable with those 
of men in the same organisation. Taken 
in conjunction with D, it supports the 
theory that women’s salaries are higher 
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TABLE 1. SALARY ACCORDING TO CATEGORY. 


The lower and upper quartiles are obtained in a similar manner as follows. 


When the salaries are arranged in order of magnitude from the lowest to the highest, the lower quartile is that of 
the individual one-quarter of the way up and the upper quartile is that of the individual three-quarters of the 


way up. 


Thus one-quarter of the individuals in each grade have salaries in each of the following ranges: (a) less 


than the lower quartile; [b) greater than the lower quartile but less than the median; (c) greater than the median but 
less than the upper quartile; (d) greater than the upper quartile. 
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Table 2. Salaries According to Area 








No. of P.0O.s 
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Personnel Management Salaries Reviewed 


when they are working alongside men. 

With the possible exception of dis- 
tribution, the figures did not reveal any 
clear tendency for any industry to pay 
men personnel officers more than the 
general level. The largest sample 
occurred in category B (personnel 
assistants). Here the median salaries 
were as follows: chemicals £767, engin- 
eering £744; textiles £850, distribution 
£1,233. On the other hand, among the 
heads of departments, in the small com- 
pany or branch engineering pays more 
than chemicals and textiles, while in 
the medium and large companies tex- 
tiles and chemicals pay more than 
engineering. In all categories except 
H, higher salaries are paid in dis- 
tribution. 

In the women’s table one fact stands 
out clearly: textiles—traditionally a 
woman's trade—pay lower salaries than 
elsewhere except in categories D and 
E where chemicals have the doubtful 
distinction of being the lowest-paying 
industries. Of 83 women in the textile 
sample only 22 receive over £700 a 
year and only 6 over £1,000. On the 
other hand, some categories of men 
personnel officers in textiles are more 
highly paid than in chemicals or 
engineering. 

In some categories, the relationship 
of men’s to women’s salaries differs 
from industry to industry. For instance, 
in textiles, category F, the median 
salary for women is only 44 per cent 
of that for men, and in engineering, 
category F, 79 per cent. 


Pay Comparisons 
by Area 


Table 2 contains both single-unit and 
multi-unit companies under the area 
of their head offices, but it should be 
borne in mind that a_ considerable 
number of personnel officers in multi- 
unit companies work in the Midlands 
and North though their head offices 
are in London. To a lesser extent this 
also applies to head offices in the 
Midlands and North. 

From the table it appears that men 
are paid slightly more in the South than 
elsewhere, with the one exception of 
category H where the median salary in 
the North and Midlands is higher than 
in the South. Again there is no uni- 
formity about the relationship between 
the North and the Midlands, the 
salaries being higher in the North in 


categories D and G but lower in B, E, 
F and H. 

Among the women there is extra- 
ordinarily little differentiation by area 
in the lower salaries, but in categories 
F and H a somewhat larger salary is 
paid in the South. It would seem that 
women in the South are paid less in 
proportion to men than in the North 
and Midlands. For example, category 
D in Table 2 shows that in the North 
the women’s median salary is about 
62 per cent of the men’s, 64 per cent 
in the Midlands and less than 60 per 
cent in the South. 

Figures for Scotland and London 
were analysed separately. Salaries in 
Scotland were not noticeably different 
from those in the North of England, 
nor was there any obvious sign that 
those in other parts of Southern 
England were lower than in London. 


Pay and Size 


There is also some relationship 
between pay and the size of the com- 
pany. On the whole, large companies 
pay higher salaries than the medium- 
sized business, which in turn pays 
more than the small firm. One excep- 
tion, for both men and women, is 
category D. This category, it will be 
remembered, covers personnel man- 
agers of small companies holding full 
responsibility for the personnel function 
and also personnel managers of branch 
factories who have to apply the policy 
laid down by the central personnel 
department. In the circumstances it is 
only logical that small firms are paying 
a little more to those in category D. 
One might also expect the same to 
apply to category F, but here never- 
theless the big concerns pay the higher 
salaries. The low salaries for women 
in category D seem to bear a nearly 
constant relationship to men’s salaries 
in companies of all sizes, the figures 
being about 63 per cent in large and 
medium concerns and 65 per cent in 
small firms. 

The generai impression one gets from 
this survey is that personnel manage- 
ment salaries depend very much on the 
firm concerned. There is little or no 
evidence in the figures to suggest that 
one firm follows another’s lead, though 
as the personnel function grows in 
importance some more general basis of 
payment will no doubt evolve. 

The survey, despite the Institute's 


modesty, is a useful document from 
which to draw personal comparisons. 
The figures apply, of course, to the 
summer of 1956 since when the cost of 
living and, in some cases, salaries have 
gone up. So perhaps the best way of 
working out one’s financial fortune, or 
lack of it, is to refer to one’s salary 
at the time the survey was going on. 
In this way you will get some idea of 
whether you are getting too little, the 
right amount or—perish the thought! 
too much. 


Summary of the 


Main Conclusions 


This LP.M. report may not be 
completely representative but it 
is a reliable guide to personnel 
salaries. 

Such salaries depend more than 
most on the company concerned. 
There is no evidence of a 
national approach. In some 
cases in fact the difference in 
pay between people doing the 
same job is ridiculous. 

There is no suggestion in the 
figures of equal pay for equal 
work. In most categories women 
get about 63 per cent of a man’s 
salary. 

Slight differences in pay accord- 
ing to area can be detected but 
these are much smaller than 
might have been expected. 


There is little or no evidence 
that any one industry (with the 
possible exception of distribu- 
tion) tends to pay personnel 
officers more than any other 
industry. 

On the whole, the larger the 
company the larger the salary 
paid. The exception is the per- 
sonnel manager in the small 
company with full responsibility 
for the personnel function. 


N.B. 

The Editor would welcome corres- 
pondence on this topic. Names and 
addresses would of course be treated 
in the strictest confidence. 


NOVEMBER, 1957 











Personnel Officers told of our 


Market in Labour 


Editor Reports on I.P.M. Conference 


ACH year Harrogate acts as host to 

something in the region of 150 

conferences. As this year’s re- 
tiring I.P.M. president, Miss M. Hankin, 
so nicely put it, “there is everything 
from magicians to morticians”. Some- 
where between these extremes comes 
the Institute’s own annual occasion; in 
fact “ neither nor just 
about sums it 


magic dead ” 
up. 

Of course, some I.P.M conferences 
are better than others, and this year’s 
(October 4 to 6) was one of the better 
variety. Apart from the quality of the 
speakers and the good attendances at 
the various the 
could boast a coherent theme 
wages policies, arbitration and related 
extremely 


sessions, conference 


namely, 


course, 
view of the danger of in 
flation and, despite the that 
Russions had just launched 
satellite, delegates remained earthbound 
and attentive to the matter in hand 

First on the bill was Sir Richard 
Snedden, C.B.E., LL.D., Director of the 
Shipping Federation. The programme 
merely described his talk as “ opening 
address *, but gradually Sir Richard got 
round to the matter of 
However, not before he made the point 
that the biggest enemy to good indus- 
trial relations was cleverness or slick- 
ness. “In industrial relations you may 
be successfully but you 
will never repeat that success—if indeed 
* success’ is the right description ” 


topics This is, of 
topical in 
the 


their 


fact 


wage claims 


clever once, 


Sir Richard’s main point was that the 
General Production Index was no auto 
matic slide-rule to which wage 
could be adjusted There were 
many limiting factors. First, 
were the nationalised industries 
employed 24 million people or 
12 per cent of the entire employed 
population. In their case, he said, the 
question is not what they can afford to 
pay but what the political party in 
power thinks the taxpayer will 
and understand. Second, there were 
compulsory wages boards 
about 20 per the 
population where the ultimate decision 
with the independent 


rates 

too 
there 
which 
nearly 


stand 


covering 
cent of employed 


rested members 


MANAGEMEN 


and not with the employers who had 
to make meet hird and most 
important was that no industry could 
afford to look too closely to its im- 
mediate ability t if a refusal to 
keep in line with industries meant 
their labour, 


ends 


pay 
ther 
they were like oO lose 
skilled or 
Si Richard 
bluntly later on when 
*“When there is a scarcity of 
thing there is black market 
expect that this 


unskilled 


this point more 
he said 

any- 
Why 
natural 
should be absent when 
labour? It 
makes 
wages 
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phenomenon 
what is in sho pply ts 


which 


is shortage of 


pour 
nereases ol 
not really justified 


the financial situa- 


vield 


feel a e 


plication was that by 


ning a reduction in 


R. L 


er chief 


Web 


personnel 
officer Hoover 
Ltd s new 
1.P.M presi- 


cent. 


reased 
th pay, or other so- 
nefits did not seem 

inflationary as a 


hours of work, pensions, in 
creased holidays w 


“ fringe ” 


called I 
to be regarded 


direct increase in vages. 


{fn Outdated System 


rreement with = Sir 
cond speaker at the 
Profesor D. T. Jack, 
f Courts of Enquiry 
shipbuilding 
putes earlier this year. Professor Jack’s 
traditional system of 
out of and 


In complete 
Richard was the 
plenary 
C.B.E 


into 


sessions 
chairmar 
engineering and dis- 
view was 
date 


was 


Black 


that Governments, management 
labour had all] failed to 
imaginative approach. 


-and 


reach a new, 


Experience of other countries, Pro 
fessor Jack claimed, had not been very 
the matter of a unified 
wages policy. Any central wage-fixing 
body could well have their decisions 
evaded by fringe benefits, besides which 
our trade unions would be very reluc 
tant to hand over their powers to any 
other body. Supreme responsibility 
rested with the Government of the day 
If they prevented inflation, a unified 
wages policy was not needed: if they 
did not, would in any 
case be futile and ineffective 


encouraging in 


such a policy 

If the general tone of the first two 
speeches was tinged slightly towards the 
employer’s case, the balance was re 
dressed—naturally enough—by the third 
speaker, Mr. Lewis T. Wright, general 
secretary of the Amalgamated Weavers’ 
Association and chairman-designate of 
the British Productivity Council Mr 
Wright spoke as a unionist and 
reminded the personnel 
yresent that the movement as a 
did not believe that labour 
automatically in the benefits of 


No union opposed automation 


trade 
managers 
whole 
would share 
auto 
mation 
in principle but labour would have to 
ight for its share of the spoils: at least 
that was the union belief 

the Industrial Revolution ” 
* scientific development in in 
with 
for 


* Since 
he said, 
a complete 


the human 


dustry has proceeded 
lack of 


being 


consideration 


Ending with a plea for more research 
into the social industry, 
Mr. Wright said if we 
technical knowledge to 
understanding of human 
with a 


problems of 
allowed oul 
outstrip our 
behaviour, 
bottle 


then we would be faced 


neck in productivity. 


New I.P.M. Officers 


6 hoe following officers were elected 
at the Annual General Meeting 
of the Institute of Personnel Manage- 
ment, held at Harrogate on October 
£» 
President—Mr, R, L, Webster. 
Vice-presidents—Mrs, M, J, I. 
more, Mr. A, J. Nicol. 
Honorary Treasurer—-Mr, F. W. 
Lawe, 
Honorary Editor 
Honorary Secretaries 
Mr. Dolbey. 
Immediate Past-president 
Hankin, 


Gil- 


Mr. J. P. Bartlett. 
Mr. H. Burrell, 


Miss M. 





Personnel Records—a New Approach 


sonnel records is a_ constant 
headache ffor the personnel 
department. Many methods have been 
tried, and few personnel officers are 
without memories of a changeover from 
one to another, made in the attempt to 
overcome failings or to meet expected 
additional demands. This article 
describes a method which is believed 
to have fewer failings than most whilst 
providing greater than normal response 
to the demands of growth. It is based 
on an enquiry into the keeping of per- 
sonnel records, viewed as a particular 
instance of the general problem of 
storing and retrieving data of all kinds. 
There are two quite different types 
of question which personnel records 
are expected to answer. The first is, 
“What do we know about person so- 
and-so?” and the second, “ Who pos- 
sesses the characteristics required for 
doing such-and-such?”. These are basic 
to all forms of information retrieval. 
The first seeks to know the features 
possessed by given items; ihe second 
seeks to know the items possessing 
given features. An effective system of 
personnel records must be able to 
answer both with equal ease and speed. 


T= problem of maintaining per- 


The raw material of records is found 
in letters, application forms, ledger 
entries, interviewers’ notes, etc. Nor- 
mally, this information is stored briefly 
cards—its most convenient resting 
and refer the user to the files 
of assorted documents when greater 
detail is required. The type of card 
most suitable for personnel records is 
therefore the first point to consider. 


on 
place 


Basically, there are two forms of 
card, corresponding to the two ques- 
tions mentioned above. These are 
known as item cards (one card per 
item, each giving a list of the features 
possessed by the item) and feature cards 
(one card per feature, each giving a list 
of the items possessing the feature). 
Feature cards are far less well known 
than item cards, largely because it is 
simpler to think of one person as being 
represented by one card than it is to 
think of one person being scattered in 
the form of separate characteristics 
over a whole range of cards. 

However, despite their relative 
unfamiliarity, feature cards are by far 
the more versatile of the two. Their 
use involves no machinery—not even 
such elementary machinery as needles 
—and they provide an immediate and 


Feature Card 


System Saves Time 


and Space 


How Details on up to 
30,000 Persons can be 


stored in 


visible over-all view of the personnel 
situation as well as a quick identifica- 
tion of individual; and their charac- 
teristics, This is because, in the first 
instance, they answer by direct reading 
all questions of the second type—that 
is, “ Who has the following character- 
istics, and how many such people are 
there?”. 


By J. L. JOLLEY, M.A., B.Sc. (Econ) 
Brisch (Indexing) Ltd. 


A typical feature card installation in 
the personnel field consists of cards 
renged for easy selection in a suitable 
holder under such headings as age, 
remuneration, personal qualities, edu- 
cation, welfare, family, grade, depart- 
ment, and conditions of employment. 
Under each heading is ranged a set 
of cards which between them refer to 
every aspects of that heading, which is 
of interest. Under welfare, for example, 
there could be cards entitled “ one or 
more illnesses”, “two or more ill- 
nesses”, “one or more accidents”, 
“two or more accidents”, “ disabili- 
ties ”, “family difficulties ”, and so on. 
Every card provides a numbered place 
for each one of a thousand or more 
people; and each person is allotted the 
same place on every card. 

If someone employed in, 


say, the 


two Desks 


pressing shop has an accident, this can 
be recorded on feature cards by punch- 
ing a hole in his, or her, position on 
the “ one or more accident ” card, and 
also on the “employed in the pressing 
shop” card. (This is one action, not 
two: the cards are just superimposed 
and one punching does for both.) From 
the moment this information is 
recorded, the question “ Who has had 
an accident in the pressing shop?” can 
be answered—by the position of a 
throughgoing hole—once these two 
cards have been put together. if the 
workers in the pressing shop are acci- 
dent-prone, the two cards will be 
peppered with holes. 

By such quick superimposition, and 
without any complicated selection or 
sorting of any type, feature cards will 
answer questions as widely different as: 
“Has the firm’s training scheme had 
any effect upon the accident rate?”, 
“Which department has the highest 
incidence of sickness?”, “‘ Who are the 
most suitable persons from whom to 
choose someone to fill this new post?”, 
“How many women employees over 
the age of 25 have been with the firm 
for more than four years?”, “ What 
would be the effect upon the firm’s age 
structure of stopping recruitment for a 
year?”, and “ How many employees are 
there in each income bracket from £300 
to £3,000 per annum, and how does this 
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compare with the national wage 
structure?”. 

A feature card installation, like all 
punched card installations, consists of 
three elements. These are: (a) the 
actual card-holding equipment, punch 
and cards, (b) the classification of the 
information to be recorded on the cards 
(which in the case of feature cards is 
also a statement of the order in which 
the cards are kept) and (c) an index 
giving the meanings of the holes 
punched in the cards. 

The equipment used for feature cards 
usually has the great advantages of 
simplicity, compactness and portability. 
A large installation (that is, one capable 
of dealing with up to 30,000 employees) 
can be accommodated at two normal- 
sized desks, while a small one dealing 
with up to 2,000 can stand at the user’s 
elbow, occupying no more space than 
a dictating machine. Its job is simply 
to present the cards, ranged in order, 
for easy selection. The skill which, in 
the case of item cards, goes into the 
engineering of sorting or selecting 
devices goes, in the case of feature 
cards, into the classification. 

This is of particular importance 
because a very large number of differ- 
ent characteristics have to be repre- 
sented in a very small compass, and 
because widely differing questions must 
be answered with the least amount ot 
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A typical Brisch-Vistem feature card produced by Carter-Parratt 
people in the firm concerned who have had one or more accidents. 
top left-hand corner is due to the fact that employees taken or earlier 
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trouble. Correct classification will also 
minimise the amount of work needed 
to keep the cards up to date. 

Fortunately, there are experts who 
concern themselves with such recondite 
matters as pattern punching, combina- 
tion punching, otl-set punching and the 
like, so that the user need never be 
troubled by them: he has only to sit 
down and operate what they have 
de.igned. 


The Index 

The third element—the index—is the 
way in which a feature card installa- 
tion answers the first of the two basic 
questions that may be asked about any 
set of data (“what do we know about 
person so-and-so?”). Such an index 
would, in other fields of information 
retrieval, be in parts——the first 
relating the numbers of positions on the 
cards to the names of the actual items 
to which they refer, and the second 
relating the items to their numbers, in 
case the inquiry for information came 
from who knew only the 
name. 

In the f personnel records, 
however, the files of original informa- 
tion can be kept in name order, and 
will perform — thi function 
effectively without further treatment. 

The first function is achieved by 
ranging the number-to-name index, on 
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have been 


cards, in the same container as the 
feature cards themselves. This index 
contains, besides numbers and names, a 
brief list of the other information avail- 
able about the person concerned, 
including details of feature cards on 
which he or she is recorded. Thus it 
acts as (a) the means of answering 
questions of the first type, (b) a his- 
torical record (which is needed since 
the cards themselves are always up to 
date) and (c) a means of selecting all 
the cards on which any person is repre- 
sented, should alterations become 
necessary. Alteration is easy: all that 
is required is a suitable supply 
opaque _ pressure-adhesive material 
block out unnecessary holes. 

Feature cards can offer a great deal 
to a personnel department—and indeed 
to anyone concerned with the efficient 
maintenance of records of any type. 
They are remarkably effective in (for 
example) the preparation and proces 
sing of research data, in the mainten- 
ance of membership records, and in the 
retrieval systems of technical libraries. 
They give their answer quickly and 
easily, are notably compact, can be 
completely confidential ands are 
extremely versatile. If the answer 
exists in the data, the cards will give 
it; and moreover, they will do so while 
the user holds a telephone receiver in 
his other hand. 
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Management News and Ideas 


NEW TWI FOR 
JOB SAFETY 


A JOB safety training programme 
4 for supervisors has now been set 
up by the Ministry of Labour. It will 
run on similar lines to that of the 
established Training Within Industry 
scheme. The course is designed to 
increase a supervisor’s safety conscious- 
ness, to improve his knowledge of the 
technical aspects of safety relevant to 
his own firm and to advise him on how 
to prevent accidents. 

As with TWI the programme con- 
sists of group discussion, role playing 
and case study. “ Learning by doing ” 
takes the form of a practical exercise in 
spotting potential dangers and possible 
ways of removing them. 

The first of the new courses was held 
in September. They will be held regu- 
larly from now on, although they are 
at present fully booked until the New 
Year. Further information can be 
obtained from the Ministry (T.7), 
Ebury Bridge House, Ebury Bridge 
Road, London, S.W.1, or from any 
regional offi¢e 


Productivity Boost 


N opportunity for firms in and 

around the Central London area to 
learn more about raising productivity 
in the office, the factory and the shop 
is offered this month. The Northampton 
College of Advanced Technology is 
collaborating with the Central London 
Productivity Association in organising 
a “Central London Productivity Week” 
from November 18-22. 

This will be held at the college’s 
premises in St. John Street, Clerken- 
well, E.C.1, and will consist of an 
exhibition demonstrating productivity 
ideas in practice and a conference with 
lectures on a wide range of applications 
from work study to computers. 

Tickets for the lectures are obtainable 
from R. G. Cattell, Hon. Treasurer, 
Central London Productivity Com- 
mittee, c/o LC.1, Ltd., Millbank, S.W.1. 


NCB Fights Delay 


A £5 MILLION scheme to improve 
the efficiency of telephone systems 
in coal mines is now being undertaken 
by the National Coal Board. Mr. 
B. H. P. Rivett, head of the Board’s 
operational research department, 
announced this to the International 
Conference on Operational Research, 
held in Oxford recently, when he pre- 
sented an N.C.B. survey of British pits. 
The report recommended that tele- 
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phones should be nearer the coal face, 
that main switchboards should be better 
manned, and subsidiary switchboards 
removed to reduce delay in warning 
men of an emergency. 

[he improvements may well help to 
avoid disasters like one described in the 
report in which 80 men died partly 
because it took longer than 45 minutes 
to warn them of a conveyor-belt fire. 


Electrical Hazards 


READY reference safety manual 
for electrical engineers has recently 
made its appearance, The first in a 
series dealing with this field of industry, 
it reviews the legislation and other 


regulations pertaining to the safe use 


MAN VERSUS 


AN beats lathe—that’s news, as 
the proverbial editor might have 
remarked. But a brief obituary could 
easily have been the sequel to this 
accident in the Glasgow engineering 
works of G. & J. Weir Ltd. 

Those are not cleaning rags draped 
over the lathe (picture. right), but the 
tattered remnants of the operator’s 
clothing. Normally a careful worker, 
he was calipering a job while the 
machine was still running, with his arm 
stretched over the shaft, when the loose 
sleeve of his overalls was seized by 
the tacky surface of the rough cut job. 
His clothes were ripped from him and 
bundled tightly round the shaft (above). 

The outcome was fortunate, though 
embarrassing; he was unhurt and lost 
no more time than was necessary to 
find another set of clothes. 


Photos—courte of '' The Weir Bulletin 


of electricity in a chemical works. 

In the years 1933-35, ICI prepared 
a series of engineering safety standards 
for use within its own organisation. The 
valuable purpose which these served 
in reducing the accident rate by more 
than a half has encouraged them to 
revise and extend the manuals under 
the title, “ICI Engineering Codes and 
Regulations (Safety)”. They are made 
available to industry through RoSPA, 
Terminal House, 52 Grosvenor Gar- 
dens, London, S.W.1. 

This booklet is the latest to appear; 
other codes in the series include elec- 
trical plant installations, portable and 
transportable electrical plant equip- 
ment, design, layout and installation of 
machines, construction and = main- 
tenance, lifting appliances, building and 
structures, railways, haulage and docks, 
wharves and quays, and road transport 
of plant. 


MACHINE 
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The Overtime “ Racket” Is Draining 


Our Production Effort 


Need industry be a slave to tradition? 


asks Discussion Leader 


OLLOWING our discussion on 
Pe industrial causes of inflation, 

started in the Sepiember issue, 
I have received a letter from a builder’s 
foreman. He “inflation is no 
good for any of us. It could be 
stopped if everybody wasted less time. 
| see plenty of that in my trade. Also, 
in my capacity as a father, I see my 
son who is an apprentice tool maker 
learning bad ways. All his shop work 
overtime each Wednesday night as a 
matter of course and often he tells me 
that all they do is play cards” 

I have sensed that the feeling is 
spreading amongst managers that over- 
time systems have got out of hand 
and are becoming a continuing drain 
on our production effort. A foreman 
from one of our largest and most 
efficient box making firms expressed 
this point very forcibly to me. “ We 
shall make no progress”, he said, 
“towards solving our problems until 
we do something about the overtime 
racket. When the trade unions are 
asking for a 40-hour week their mem- 
bers do not want shorter hours but 
more hours’ work at overtime pay. 
They don’t want to stay at home on 
Saturday mornings helping with the 
children and shopping—we could not 
cut overtime out now: it has become 
too deeply entrenched. It is the take- 
home pay which everyone looks at”. 


Americans Cut Work 
to Enjoy Life 


Says 


Here I see a marked difference in 
attitudes between both English and 
American workers, and English and 
U.S. management. American trade union 
leaders are already saying a 4-day 
week, with no loss of earnings, is their 
next short-term objective. American 
workers will expect to spend their 
three days’ holiday not working over- 
time but in enjoying life. They 


accept, however, that this increased 
leisure and higher wages for work done 
must be matched with increased pro- 
ductivity per man-hour 

Equally, American executives would 
not the working of any extra 
hours extra pay by anyone, unless 
the production 
problem genuinely demanded it. Ameri- 
can management and American labour 
are that a higher 
standard of living for everyone can be 
gained from higher productivity. 

These the natural out- 
come of American economic develop- 
ment, just as English attitudes are a 
development from our past. Must we 
he slaves to our history? What is your 
experience on overtime? If it is an 
obstacle to greater productivity per 
man-hour what can we do about it? 


VEE EEE 


Productivity, overtime, 
shorter hours, long-winded- 
ness—these are the current 
topics of this monthly forum. 
Why not send us your own 
ns? 


tolerate 


for 
exigencies of some 
convinced 


equally 


attitudes are 
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Last month I suggested that increased 
production man-hour could not 
have been through making 
any one change, such as reducing over- 
time hours worked or putting in a new 
type of incentive scheme. People’s 
will to work is strengthened by a 
multiplicity “of different and some- 
times highly technical types of human 
engineering ”. 

I should like to turn to one of the 
more “ highly technical” aspects now. 
In 1949 two British factories were 
studied by a team from the National 
Institute of Industrial Psychology. 
Each factory was similar in size, wel- 
fare facilities, housing and travelling 


per 


achieved 
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time. There was, however, a marked 
difference in the personnel policies of 
the two firms and in the level of em- 
ployee morale and the desire to co- 
operate. In both factories there was 
found to be an over-all relationship 
between the size of works groups and 
their productivity. The average pro- 
ductivity of the smaller work groups, 
composed of 6-10 and 10-19 people, was 
6-8 per cent higher than the average 
of groups composed of 40-49 men 

The investigators concluded that “ In 
these two contrasting conditions, one in 
which the stimulated to 
increase productivity and the other in 
which restrictions appeared to be 
forced upon them, the effect of group 
size was consistently similar”. Investi- 
gators in the U.S.A. on this subject 
also confirm this finding. This is what 
I mean by the “technical” aspects of 
human relations. “Goodwill” on the 
part of management is not enough; it 
must be coupled with social skill and 
knowledge if the best results are to 
be achieved. 


ia orkers were 


Management is too 
Long-winded 


Another aspect on this technical side 
is the necessity for management and 
supervision to be able to express their 
wishes and intentions clearly and 
forcibly to their work force, to each 
other, and to their customers In- 
efficiency, wasted effort, frustration, 
and delays follow in the wake of 
ambiguously worded memoranda, re- 
ports and orders. Many executives 
seem to prefer the long-winded way of 
expressing an idea. It may be that 
this is connected in some way with 
their feelings of self-importance or it 
may be just habit. Sometimes the long 
sentence is a cloak to hide the vague 
thoughts of the writer. I wonder if 
any of you could have a shot at boil- 
ing the following 43 words down to 
10 or 14? 

“We are wondering if sufficient time 
has passed so that you are in a position 
to indicate to us whether favourable 
action may now be taken on our 
recommendation for the re-classifica- 
tion of Miss Jane Brown, Junior 
Shorthand-typist, to Assistant Short- 
hand-typist?” 

Send me your effort! 





Can Psychology Help Industry ?— 
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THE HIGH COST OF ANXIETY 


in the last article were: pro- 

crastination, failure to delegate 
responsibility and failure to exercise 
authority. 

These personality difficulties, like 
many others—the list is not exhaustive 

stem from certain basic complica- 
tions in a man’s character. Their hard 
core is anxiety, but first we must define 
our terms more closely. By _ pro- 
crastination we mean the recurring 
feeling of mental paralysis when con- 
fronted with an important or awkward 
job, feelings of acute hesitation which 
increase with the importance of the 
task. By failure to delegate respon- 
sibility we mean the inability to pass 
on jobs to subordinates, to explain 
objectives or to do anything without 
long and irrelevant or frequent and 
hurried discussions. By failure to 
exercise authority we mean _ the 
inability to enforce instructions, to 
make decisions or to take responsibility 
for them. 

It is necessary also to distinguish 
between those shortcomings when they 
stem from a man’s personality and 
similar ones induced by environment 
or bad organisation. For example, a 
man may very well delay making a 
decision not because he is afraid of 
facing the problem but because he does 
not have enough information. He may 
fail to delegate because he has no 
confidence in his subordinate’ or 
because he feels—for some reason—it 
would be better to do the job himself. 
Or he may not delegate because his 
own superior does not delegate respon- 
sibility to him (this situation may also 
breed anxiety). It is important, then, 
for the executive in deciding what type 
of remedy is needed in the case of a 
particular man, first to consider into 
what category the failings fall—per- 
sonal or environmental. 


Anxiety and Hostility 


By “anxiety” we mean here sub- 
jective, unreasonable reaction to what 
are largely exaggerated dangers. This 
type of anxiety is closely connected 
to hostility and arises in one of two 
ways. Either a man is anxious 
because he may at any moment make 
a mistake and be “discovered” or 


Piss: ALITY failings described 
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What causes executive paralysis, 


and how can 


it be overcome ? 


by Z. M. T. TARKOWSKI 


Consultant in 


“unmasked” as a nonentity or a 
charlatan; or he is anxious because 
those who work with him are con- 
stantly on the look-out for a chance 
to do him down, to profit from his 
errors and supplant him. Therefore 
there is always an enemy; either the 
enemy within—his own tendency to 
anger, to overlook something important, 
to be weak at figures, etc.; or the 
enemy without—people waiting to 
ridicule or humiliate him. Either way 
the enemy is met with hostility. 

Hostility leads to anxiety and is 
dangerous. Hostility to oneself is 
painful and frightening and results in 
exhausting attacks of self-accusation. 
Hostility to others is dangerous because 
it leads to retaliation or fears of 
retaliation and loss of popularity. 
Hostility to a superior is even more 
dangerous because it could result in 
loss of status, if not dismissal. Con- 
sequently it must be concealed beneath 
over-politeness. This leaves the man 
defenceless. Thus, whatever _ the 
hostility, anxiety follows. 


Inflated Ambition and 
Self-deprecation 


The vicious circle of anxiety and 
hostility is closely linked with another; 
the circle of inflated ambition and 
self-deprecation. 

It is very important for the anxious 
and insecure man—the sort of man 
we have been describing—not to make 
a mistake. Any mistake, however 
trivial, may plunge him into the depth 
of misery. It will occasion attacks of 


management psychology 


self-accusation and doubt and he will 
frequently become prey to acute feel- 
ings of emptiness and unworthiness. 
Alternatively, a mistake will seem to 
be extremely dangerous because it will 
appear to give an opening to all those 
who, he believes, are lying in wait to 
attack him. Thus while it is natural 
for anyone to be anxious before 
addressing or attending an important 
meeting, some men, however well they 
may have prepared their contribution, 
and however much they may have to 
say, always feel that they have nothing 
of value to put forward. They feel 
empty, blank insignificant, ridiculous. 

A man of this sort, if he fails to 
contribute at the meeting, will go 
through an acute attack of anxiety. 
He spends more time on thinking what 
a bad job he has done than on how 
to improve his performance in the 
future. Thus, faced with a_ similar 
situation another time, he will again 
fee] useless. In spite of these feelings 
of inferiority a man of this description 
often feels that if he had so chosen 
he could have contributed to the 
meeting in a far more worthwhile 
way than those who actually did 
speak. Thus he starts to reproach 
himself again, but at the same time 
indulges in fantasies of incredibly high 
performance, of dominating future 
meetings, of asserting himself over his 
managers and directors. These fan- 
tasies weaken him still further since 
his actual performance compares so 
badly with the idealised version of him- 
self which he carries in his mind. The 
cumulative effect of each successive 
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failure produces an_ ever-increasing 
feeling of insufficiency. 

Such a man’s self-confidence is very 
fragile. A compliment may boost him 
up but only for a short time. His 
imaginary standards and his seli- 
criticism are so exacting that he dis- 
misses out-of-hand anyone who thinks 
highly of him. A criticism, on the 
other hand, however unimportant, will 
exceedingly depress him or produce an 
outbreak of rage. This is because it 
reinforces his own self-doubt. Thus 
he becomes touchy and_ extremely 
vulnerable. 


Common Remedies 


It is not surprising, therefore, that 
the common remedies for such things 
as procrastination, failure to delegate 
responsibility, and failure to exercise 
authority, are ineffective. To a mana- 
ger any of these failings in a sub- 
ordinate usually appear not = as 
symptoms of insecurity but as laziness, 
obstinacy, ineffectiveness, or sheer lack 
of ability. He is angered already at 
having to cope with them. The action 
he takes to remedy these defects as he 
sees them thus takes no account of the 
mental state of the individual. Depend- 
ing on his own mood and the degree 
of exasperation provoked by his sub- 
ordinates’ behaviour, he will recommend 
a training course, deliver a reprimand, 
attempt to have him transferred, 
recommend him for promotion, or dis- 
miss him. 

None of these “ remedies” achieves 
anything and only starts a new series 
of vicious circles in the individual and 
possibly also in the organisation. Each 
of these possible actions—suggestions 
for training, reprimand, transfer, pro- 
motion, lack of promotion 
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the individual con- 
him on the defensive 
They all imply criticism—or so it 
appears to him-—and are _ therefore 
instantly construed as attack. “ Manage- 
ment must performance is no 
good if at my age they want to send 
me away to be trained”. To some a 
transfer like an attempt on 
nagement to “ put 

even suspect pro- 

when they are 
ibilities to do their 
existing job. most a reprimand 
is an experience, causing 
embarrassment, shame, humiliation and 


grees 


often do alarm 
cerned and put 


feel my 


may seen 
the part of the n 
them 


mowuon, 


away ”; other 
particular] 
thei 


And 1 


alarming 


doubtful o1 


varying d 


inger in 

An insecure man suffering from these 
personality beset by the 
combined anxiety and 
hostility we have described and behaves 
as if he lived in a jungle. Rage is 
simmering just below the surface; 
criticism will cause it to erupt. Actions, 
words and which to a more 
stable person would appear unimpor- 
tant and insignificant induce in him a 
state of panic. In a state of alarm the 
powers of reasoning and understanding 
are considerably diminished and so a 
criticism or a suggestion which induces 
panic has little chance of being properly 
understood and considered. 

Thus the man’s vulnerability makes 
it almost impossible for anyone to 
convey comments. He is 
surrounded by an atmosphere of undue 
politeness or formality. If the exaspera- 
tion he the limits of 
people’s endurance, he may be exposed 
to constant criticism which may become 
unfair, violent and even grossly unjusti- 
fied. These criticisms may sometimes 
be made to his face but more often he 
is criticised behind his back. The situa- 
tion may become so bad that he is even 


failings is 
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gestures 


constructive 


causes exceeds 
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run down by his bosses in front of his 
subordinates. In any event the increas- 
ing disapproval of his environment, 
even if not expressed openly, will affect 
him. He will sense it and his anxiety 
will increase. 


The Way Out 


What then is the remedy? The only 
real remedy is greater knowledge of 
human nature on the part of executives, 
greater understanding of themselves 
and others. One way to greater self- 
knowledge is by reading intelligently 
presented case histories and similar 
material. Many, for example, will have 
recognised themselves, to some extent, 
in these passages. This experience may 
even have caused a certain amount of 
alarm. If, however, the article is put 
aside and re-read carefully after, say, 
a week or a fortnight, it may then be 
discovered that a passage which was 
disturbing on the first reading has 
become less upsetting and also a little 
clearer. 

A series of articles, pamphlets, lec- 
tures, films or group discussions on this 
subject can have a curative effect on 
the organisation as a whole. Even a 
single lecture or group discussion can 
help, while a continuous series will 
induce more and more people to re- 
examine themselves and their relation- 
ships, and discussions between execu- 
tives and employees will become 
increasingly frank and profitable. Such 
measures do tend to reduce anxiety. 

There is a_ still more powerful 
remedy. This consists in a series of 
private conversations and discussions on 
personality problems with various mem- 
bers of the staff. These can either be 
conducted by a trained psychologist or 
by a personnel manager who has had 
the necessary training. (The sort of 
psychological knowledge required is 
that discussed in these articles.) 

The man who is to conduct such 
conversations must be a very good and 
sympathetic listener. He must be 
patient and should not be irritable or 
easily embarrassed, nor should he be 
easily upset by irritation or embarrass- 
ment in others. This procedure has 
been used in America for some time 
now where it is called “ personnel ” or 
“ employee counselling ™. It is gradually 
being introduced in this country. 

It is obvious that it is highly desirable 
for all executives—especially personnel 
managers and training officers — to 
acquire a modicum of the skill and 
knowledge needed for counselling. How 
to acauire this and the necessary 
patience, we shall discuss in subsequent 
articles. 
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. . . Social Ideals . . . and Employee Incentives 


ANAGEMENT-STAFF _ rela- 
M tions in a co-operative society 

form a unique study. With 
its mixture of social idealism and trade, 
its peculiar structure of lay committees, 
and its local autonomy, a co-operative 
society is basically different from any 
other large-scale business undertaking. 
Control is based upon the acceptance 
of a direct influence on management 
policy by both the ordinary consumer- 
members and employees, with the trade 
unions exerting a pressure that springs 
from an historical affinity, 

In a typical society, the management 
committee or board of directors usually 
comprises twelve lay members, elected 
by consumer-shareholders. Several will 
probably be employees of the society, 
grocery managers predominating; 
though some societies have now limited 
the number of employees who may sit 
on the board. Other members will 
almost certainly be prominent in the 
local women’s guilds. One or two may 
be Labour councillors. In some 
societies full-time union officials will be 
committee members, chiefly belonging 
to those unions, like USDAW, which 
cater for distributive workers. 


Before the rise of the multiples and 
nationally-integrated retail distributive 
organisations, this form of control did 
imply a homely and family atmosphere. 
But as co-operative societies have 
grown, particularly in the industrial 
areas, relations between managements 
and employees have tended to become 
more remote and impersonal. The 
ordinary employee has been inclined to 
view the society as the “ firm,” viewing 
the management board in the same light 
as the factory worker may regard his 
employers. 

Against this background, I propose 
to describe how Bristol Co-operative 
Society managed to build up good staff 
relations after a period in the immediate 
post-war years when it had suffered 
from strikes, threats of strikes, and dis- 
content in various departments. As a 
measure of the feeling which then pre- 
vailed a well-known local Communist 
actually held the Presidency of the 
Society for a short time, elected, it was 
claimed, by sections of the employees. 
Shareholder comments, too, were often 
dominated by employee spokesmen. 


It was the general manager, Mr. L. 
Cavender, a former dairy technologist, 
who initiated Joint Consultative and 
Welfare Councils for each department. 
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How a Co-operative 


Society Built up 
Good Staff Relations 


In many ways a co-operative society is 

a unique organisation. But as this article 

shows, it can have the same staff problems 
as any other undertaking. 


Initially, reactions ranged from luke- 
warm support to open opposition. In 
certain departments the head manager 
frequently feared that such joint coun- 
cils would increase the power of the 
workers. Conversely, active trade union- 
ists argued that they were part of a 
management “ stunt” to undermine the 
power of trade unionism. 





By ARTHUR MADDISON 


Editor, Staff Magazine, 
Bristol! Co-operative Society 


Such dual fears made immediate pro- 
gress difficult. Yet success in particular 
departments, where good will on both 
sides began to prevail, led to their firm 
establishment. Perhaps the greatest suc- 
cess was achieved in the coal depart- 
ment, whose employees were able to 
resolve many internal causes of friction 
that had for long been outstanding. 

Under the scheme, each department 
elects by ballot a Council comprising 
representatives from the managerial and 
employee groups, the departmental man- 
ager acting as chairman. The Council 
elects its own secretary, who sends 
copies of his minutes and recommenda- 
tions to the general manager, the man- 
agement board and to the editor of the 
staff magazine. Where such minutes are 
approved by the appropriate sub-com- 
mittee of the board, an obligation is 


imposed on the department to make 
recommendations a reality. 

The twenty-four departmental coun- 
cils are governed by a Standing Orders 
and Co-ordinating Committee, elected 
at an annual general meeting held at 
the Society’s own hotel in Weston-super- 
Mare. An interim plenary meeting is 
held of all delegates in between annual 
meetings to check on progress made 
with resolutions approved. 

A major obstacle remained to be over- 
come. The more internal questions were 
resolved by joint consultation, the more 
disturbed became many of the local 
leaders of trade unions, some of whom 
felt that their own power was being 
weakened. Protracted negotiations with 
the local USDAW finally led to the 
issuing of a joint statement outlining 
the functions of joint consultation and 
clearly defining their line of demarca- 
tion from accepted trade union respon- 
sibilities. Much of the difficulty arose 
out of discussion by joint councils on 
the incentives and bonus scheme and 
on clothing, both matters, it was argued, 
that fell within the province of the 
unions. 

The incentives and the clothing 
schemes, however, were not introduced 
following trade union pressure, but 
given application by the general man- 
ager on behalf of the board. The trade 
unions were kept informed at all stages, 
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and it should be said that some opposi- 
tion was evinced towards the schemes. 

A primary task facing the general 
manager in introducing an_ incentives 
scheme was to apply similar principles 
to a vast variety of trades, professions, 
and to different types of shops. Any 
scheme was bound to have anomalies. 
Nevertheless, the pragmatic approach 
was adopted, and a formula for each 
department introduced. 

A scheme for coal deliverers cannot 
be the same as that for milk rounds- 
men. Clerks in the Dividend Calculat- 
ing Office cannot be assessed on the 
same basis as grocery assistants. And 
a self-service food hall must have a 
formula separate from the orthodox 
type of grocery store in a Somerset 
village. 


Results 


In the dairy, for example, a success- 
ful scheme was applied which entails 
the payment of a farthing for each 
bottle delivered over a minimum figure, 
according to the type of round, whether 
rural, housing estate, or old part of the 
city. Dairy haulage workers, depot 
staffs and productive workers all now 
earn extra earnings for output or haul- 
age over a target figure. 

In the Coal Department, payment of 
2s. is made for each ton delivered over 
a target. Formerly it was found that 
two men on a vehicle delivered an 
average of forty tons per week. Today 
the figure is sixty-seven tons; hence 
much of the consumer dissatisfaction 
over coal supplies in the winter months 
has now disappeared, each man anxious 
to deliver the maximum tonnage. The 
Coal Department, as it happens, is one 
with a high rate of sickness in the 
January-February period, the time 


when they are most needed. Bonus is 
not payable during sickness, even for 
one day, and the Society saved over 
£3,000 in sick pay in twenty weeks as 
compared with the comparable twenty 
weeks before the introduction of 
incentives 

At the repairs factory, 
37,900 jobs were recorded for the last 
half-year just prior to the introduction 
of a bonus system. In the first half-year, 
when bonus was payable, 48,700 jobs 
were done, with an increase of 125 per 
cent in the departmental dividend. At 
this factory, employees earn an average 
of £2 10s. per week over the normal 
pay, which is in excess of the Trade 
Board rates. For the consumer there 
has been the advantage that no price 
increase in footwear repairs took place 
since 1951. 

Similarly, with 


footwear 


the vehicle-building 
factory, where the number of hours 
required to paint a vehicle fell 
trom fifty-two to thirty-four following 
the application of an incentive scheme. 

Grocery, greengrocery, butchery and 
dry goods shops all have a scheme 
related to the wages rate per pound 
of sales, and the economic running of 
the shop. The more efficient a manager 
is, the more the earning of the shop 
whole. Such a scheme has 
meant a greater service to the consumer, 
more civility, and a quicker turn-round 
of commodities 

Though these schemes are given only 
a cursory mention, it can be said that 
the total effect has been to add to 
employee’s wage, improved service to 
the customer, and lessened discontent 
among both 

This is not to deny that anomalies still 
exist when comparing one department 
with another, or even one shop with 
another in the same department. 


new 


staff as a 


Uniforms may seem a small point to some industrial relations experts, 
but at Bristol Co-operative Society they proved a great morale booster. 


PERSONNEL MANAGEMENT & METHODS 


Associated with the incentives scheme 
was a plan for the provision of cloth- 
ing to employees. Grocery staffs now 
have a white coat, with blue lapels and 
cuffs, with the lettering “B.C.S 
Grocery” on a blue circle on the 
pocket. Women wear a hat with a blue 
band to match. Greengrocery have 
green as the distinctive colouring; 
butchery maroon Roundsmen have 
khaki coats with uniformed caps 

Ten thousand garments and hats 
were purchased, enabling three sets of 
clothing to be set for 
employee—one in the wash, one being 
worn, and one in reserve. For each 
employee, too, a locker has been pro- 
vided in which to hang his garments 
at the end of the working day A 
number is attached just inside each 
garment’s hem and collar. When an 
employee is transferred to another 
branch, his uniform follows him. 

What is unusual about this clothing 
supply is the form of payment. The 
first half-crown of any bonus earned by 
an employee over his normal pay is set 
aside for clothing, two shillings of 
which is paid to the laundry. Yet if 
a worker earns no bonus in a particular 
week, he still draws this basic half- 
crown. In such a week he is actually 
sixpence better off than he otherwise 
would be, and yet has the advantage of 
protective clothing and its weekly 
laundering. 

Response of the staff was instantly 
favourable. “A morale lifter”, said 
one branch manager, “ particularly 
among the girls”, 

Additionally, the Society’s laundry 
has now been placed in a favourable 
financial position for it now has a 
guaranteed weekly sum at its disposal. 
Laundry workers themselves were also 
placed on an incentive bonus system, 
which has reduced costs considerably. 

Thus, within three or four years, 
joint consultation, incentives, and cloth- 
ing have changed the whole atmosphere 
of iabour relations in this Co-operative 
Society. Relations with the trade 
unions are better than they have been 
for some years. 

It would be idle to suppose that no 
snags remain to be solved or that there 
is perfect harmony in the organisation 
No human institution can make that 
claim. What can be said is that every 
employee has a recognised channel for 


aside each 


raising complaints, making suggestions, 
and for improving his working condi- 
tions and his earnings without having 
to approach a shop steward or a trade 
union delegate. One senses a greater 
feeling of pride by the _ ordinary 
employee in the concern. 
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ATERING for industrial workers 
C is an unrewarding task. Man- 

agements may feel that their 
willingness to spend large sums on 
subsidies is ill-repaid by grumbles 
either at canteen committee meetings 
or to a harassed canteen staff, so it 
might be as well to accept the fact that 
canteens and complaints are as insepar- 
able as whisky and soda or Dobson 
and Young. Managements claiming a 
complaint-free canteen are placing 
themselves on the same level as players 
adjusting the run of the cards at 
patience—fooling nobody other than 
themselves. The objective should be to 
reduce complaints to a_ reasonable 
minimum, 

If everything possible has been done 
to ensure that the fundamentals are 
right, that is to say that ample quanti- 
ties of properly prepared food are 
available in reasonable variety, it may 
be as well to examine the underlying 
causes which produce complaints. They 
are (in the opinion of the writer) as 
follows : 

(1) However high a_ standard is 
achieved it is virtually impossible to 
remove all traces, however faint, of 
mass feeding. 

(2) Customers quickly become tired 
of sitting in the same building and 
looking at the same people day after 
day. They do this at home, of course, 
but with a different reaction, for they 
have chosen (for good or ill) the faces 
which grin or glower at them from the 
other side of the table. 

(3) Beyond certain limits, it is 
impossible to cater for individual idio- 
syncrasies. 

(4) However varied a menu may be, 
when a dish is repeated at intervals (as 
it must be) customers tend to become 
tired of it (“What, liver again today!”), 
even though their Sunday lunch for the 
past 15 years has probably been roast 
beef /lamb and Yorkshire pudding. 

(5) Many of them do not want to 
eat in the canteen, anyway. 

Proof of (2) and (4) is to be found 
in the common situation when one 
finds new members of the staff loudly 
enthusiastic about the canteen whilst 
simultaneously older employees in 
terms of service are grumbling. 

Having recognised these causes, let 
us see what can be done about them. 
New canteens were recently completed 
by my own company, and here are 
some suggestions implemented therein 
with some success, 

Dullness and monotony, we knew, 
should be counteracted by bright and 
cheerful surroundings, and, even more 
important, by bright, cheerful and 
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New look for 
the canteen 
meant brighter, 
nylon uniforms 
for the 
waitresses. An 
attractive design 
is good for 
everyone's 
morale. 


Listen to those Grumbles 
They helped us make 


our canteen brighter 


efficient service; but how to achieve 
this? The first item was a simple or at 
least straightforward matter of obtain- 
ing sanction for capital expenditure and 
the right architect, but the second was 
more difficult. Careful selection was 
an obvious point from which to start. 


By N. T. FREEMAN 
Personnel Manager, 
tish Titan Products Co, Ltd. 


We tried to choose girls who were 
willing and helpful, had a pleasant 
appearance, and a good record of 
complaint-free service in canteens or 
hotels, as far as we were able to 
ascertain. Time had to be spent on this, 
naturally, but so also must time be 
spent in dealing with complaints. 

We dressed our waitresses in smart 
uniforms of our own design. Nylon 
is an excellent material for this pur- 
pose; it is surprisingly cheap and when 
associated with good design helps to 
give a “lift” to the staff. 

It was worth spending a little money 
on training. Very few courses for wait- 
resses are available in technical colleges 
in industrial centres, but we overcame 
this by engaging a qualified teacher and 
bringing him to our canteen. The pur- 
pose of the instruction was. carefully 
explained to our waitresses, and a small 
book, “The Waiter”, made a useful 
adjunct to practical training. We sup- 
plied each girl with a copy to study, 


Instruction carried out in the can- 
teens during the actual service of meals 
showed that five days, about four hours 
each day, provided ample time to 
create a sound foundation for the 
refinements required. Remember that 
the instructor was dealing with experi- 
enced girls. 

And so to menus. It is our aim to 
achieve variety by including one com- 
pletely new dish in our menus each 
week, or 52 in a year; a rather stagger- 
ing figure, the achievement of which 
meant a good deal of hard thinking and 
research. Those which are popular are 
noted and repeated. The success or 
otherwise of new dishes has proved 
completely unpredictable. 

As an encouragement to attractive 
table laying, each waitress has 16 com- 
plete covers which she keeps in a 
locked cupboard. She cleans her own 
china and cutlery and, when losses or 
breakages occur, must apply to the 
manageress for replacements. The cup- 
boards are placed between tables, 
occupy little space, have “ Formica ” 
tops, lined cutlery drawers at the top 
and a door opens on to two shelves 
below. They were specially made for 
the purpose and were relatively inex- 
pensive. Reduced losses and breakages 
are already contributing to their cost. 

Finaliy, it must be emphasised that 
we do not think we know all the 
answers to the canteen problem. What 
we do claim is that we have reduced 
complaints to a trickle and increased 
the user percentage. 
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H. S. WHITESIDE & CO. LTD., MAKERS OF - Sun-Pat— PRODUCTS, USE 


Hi-Dri Paper I owels 
for Complete Hygiene 


THE MAKERS OF SUN-PAT products realise that as 
facturers they have to maintain a very high ndard of 
hygiene. Their Chief Chemist says, “Our duty to the public 
calls for the greatest concentration on hygiene: by using 
Hi-Dri Paper Towels a high standard of personal cleanliness 
is maintained by our employees’. The Hi- Dri drying service 
means a clean towel and a thorough dry for each person: the 
used towel is then disposed of—germs and all! In this way 
infection cannot be passed on either between empl ees or 
to the public. What’s more, as suN-PAT have proved for 
themselves, Hi-Dri Towels save money! 


THE COMPLETE DRYING SERVICE 


Phone or write for a professional demenstration, TATe Gallery 4051 (5 lines), 


Industrial Division Kimberly-Ciark Ltd., 11 Grosvet 


i I s.W.1 


ANOTHER FINE BRITISH PRODUCT FROM KIMBERLY-CLARK — MADE IN EN AND 


PERS 


U 


ONNEL MANAGEMENT & METHODS 


HI-DRIi OFFERS YOUR BUSINESS ALL 
THESE ADVANTAGES 


Hi-Dri is the most economical and efficient 
way of providing a clean, dry towel every 
time 

Hi-Dri towels are quality towels—so they 
stay firm even when wet 

No queueing in the washroom. 

Hi-Dri Dispenser Cabinets supplied and 
installed free, on loan. 

Hi-Dri is not just a paper towel, it’s a 
complete drying service. 





Hi-Dri 


PAPER TOWELS 








Promotion must 
be worn lightly 


Even a minor prometion gives a man power and 


unless he knows how to use it properly he can 
ruin himself, cause resentment and unrest among 
his subordinates and untold trouble to his em- 
ployer. It goes almost without saying that any 
means which will eliminate such a risk should be 





used to the full. 


The most effective means comes readily to hand 
in the shape of 16mm. films from the G.B. Film 
Library. There is an excellent range available, to 
hire or buy, which deals exclusively with the pro- 
blems of Management. Each film demonstrates 
to men holding authority the personal and ad- 
ministrative problems they have to face, and pin- 
points the pitfalls they must avoid. 


These 16mm. films are an invaluable contribu- 
tion to successful personnel relations and should 
be shown regularly to Management in every 
kind of Business and Industrial Organisation. 


FILM shows the way to 
successful management 














A brief selection of the 16mm. films available on Industrial Management 
ee . F ? aa Jj APPROX. 
16mm. films in the G.B. Film Library present the esi culos ones oon lent ame sesiteeliidee arcoiabamans 
case of Industrial Management, Sales Training and NO. Bw CHARGE* PRICE TIME 
-. 1 : /, ’ IF.3984 All | Need isa | 
many specific problems of Industry today in an Conference B/W £3.0.0 £60.0.0 30 mins. 
effectively dramatic fashion. Full details and litera- .3710 First Impressions B/W 10.0 £12.10.0. 10 mins. 
‘ \F.3779 The Inner Man B/W £3.0.0. £60.0.0 27 
ture are available. Write now. Sceps Out re ‘aig 
ot avail- 
1FC.7048 Production 5118 Colour £5.0.0. able for 30 mins. 
= Outright 
a) purchase 


S : 
X\“'G.B. FILM LIBRARY | °°") |" ee 


————— Proprietors: Rank Precision Industries (B.A.F.) Limited . ee Not avail- 
Dept. PM/I1/57, Aintree Road, Perivaic, Greenf rd, haatate Memon Saree pate al 
Middlesex purchase 
Telephone: PERivale 7431/9 
t day's hire. Reduced 50%, for each subsequent day 
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Make 


HEN a man invents any- 
thing he gets 2d. an hour 
rise and the sack the 

following week”; (extract from Barnet 

Instruments Ltd. v. Overton). 


6 


This is perhaps an exaggeration, but 
what happens in your firm? The man 
is congratulated and probably gets a 
small rise or a cash payment, as in 
some firms’ suggestion schemes. At the 
same time he fills in a patent applica- 
tion form, signs away all his patent 
rights to the firm, and thinks no more 
about it. The trouble may start two 
or three years later when he sees the 
firm beginning to make money out of 
the invention. Either because he 
thinks he ought to have a share in the 
profits, or because he feels that at least 
he ought to get the credit for the suc- 
cessful invention, he may 
has a claim against the firm. 

If he starts proceedings which will 
take the form of an action to obtain 
ownership of the patent, the firm will 
be put to a great deal of expense, and 
if he is successful the firm may, at best, 
have to pay the man a royalty for the 
use of the invention. It is true this can 
usually be avoided by a carefully drawn 
clause in the contract covering inven 
tions and patents, but even this is not 
conclusive. 

The legal position is governed 
entirely by whether the contract con- 
tains an express provision dealing with 
the ownership of patents and the right 
to use inventions. If there is such a 
provision, under which the employee 
agrees, say, to communicate § any 
invention to the firm, to assist the firm 
in obtaining patent protection and to 
assign all patents rights to firm, 
then the Court will enforce it, subject 
to one proviso. The clause must not be 
so wide as to be unreasonable, or the 
Court will declare it void. 


decide he 


the 


An example of a clause which the 
Court found to be unreasonable and 
therefore void was one whereby the 
employee agreed to assign al] patent 
rights in any invention he might make 
at any time in the future. This clearly 
covered inventions made after leaving 
the firm and the Court found this to 
be more than the firm was entitled to 
since the man would be unable to 
make any invention for a new 
employer. 

Where the contract contains no pro 
vision covering patents and inventions 
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Definite 


Employee 


do 
the 


You 
own 


Agreements 


not 
brain-children 


over 


Inventions 


automatically 


of your work people 


then the Court may imply such a clause 
into the contract, following certain 
established principles. The effect of 
these that, generally speaking, if 
1 man is employed to invent, i.e., as a 
designer or, perhaps, a toolmaker, then 
entitled to the benefit of 
may make in the 
course of his employment. If a man 
is employed in any other capacity, in 
work that does not involve inventing, 
and makes an invention then he is 
entitled to the benefit of it. In this 
case the firm is not entitled to demand 
that he even to 
demand 


are 


firm is 
inventions he 


the 
any 


assigns the patent or 


Iree use of it 


Points of Law—3 
PERSONNEL 
MANAGERS’ 
CASEBOOK 


[his is an over-simplification of the 
problems involved but it will be seen 
that while it is preferable that designers 
and contract expressly 
covering patents, it 1s even more 
important that employees in non- 
inventive positions sign such a contract 
the firm will have no other 
their inventions. 


others sign a 


because 
ight to use 


The 1949 Aet 


Act of 1949 has 
the employer 
does any precautions of 
kind Unde the old law the 
decide who owned the 
often difficult to be 
party was fully 
balance was in 
andthe 


The Patents 
done 


who 


new 
nothing to assist 
not tak 
this 
had to 
and it was 


Court 
patent 
satisfied that either 
entitled 


favour of the 


Usual the 
employer 


inventor lost his action. Under the 
new Act however the Court has powe! 
to split up the ownership of the 
patent between the two claimants in 
whatever propertions it thinks just 
This may well have the result that the 
Court will be able to give the inventor 
something in a doubtful where, 
before the Act, he would have 
completely. 

A typical example of the 
which the law worked out in practice, 
before the Act, is given by the 
ot Edisonia Ltd. v. Forse, which 
reported in 1908. 

Edisonia _ Ltd. made 
cylinders for phonographs. 
originally engaged at an hourly 
as an assistant in the mechanical 
department, but after working on a 
new development for a time he was 
transferred to the moulding depart- 
ment, and was paid a salary He 
became in fact the manager of that 
department and attended weekly con- 
ferences with other managers His 
duties were to investigate ways of 
cheapening the cylinders and one of 
the problems before him was to pro- 
duce a cylinder with a smooth finish 
inside. While working on this with 
his immediate superior, Hough, he 
suggested that a special tool be made 
to do the job. 

Hough had 


trials it was 


case 


failed 


way i1n 


case 
was 


recording 
I orse was 


wage 


and after 


this 


decided 


made 
that it could be 
of use commercially. Hough there 
fore took Forse to the company’s 
patent agent and a patent was applied 
for in their joint names The inven 
tion was subseaguently used 
mercially and cylinders were made and 
without 
objections. Later as a result of another 
suggestion by Forse a_ better 
of production was invented, and sub 
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com 


sold, Forse raising any 


method 


(Continued on 
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Doctor in 


The Practice of Industrial Medicine. 

T. A. Lloyd Davies. 

J. & A. Churchill Ltd., 30s, 

\ leony are still too few medical men 

and women attracted to work in 
industry, and this no doubt is mainly 
because they know little or nothing 
about its possibilities. The author of 
this book, who completed a distin- 
guished career as chief medical officer 
of Boots Pure Drug Co. Ltd., has 
therefore attempted to outline the fields 
of service and study which industry 
albeit unintentionally—offers. 

“[ have attempted ”, he writes, ** in 
as few pages as possible to fill the 
present serious gap in the education of 
the medical student and nurse, and to 
help the practitioner undertaking the 
work of an industrial medical officer 
for the first time. I have endeavoured 
to fit the separate requirements into a 
composite wkole, rather than to study 
each in detail ”. 

Dr. Lloyd Davies has made an 
admirable job of this task. He has 
sorted out, condensed and presented 
most readably a mass of facts and 
figures. Not only this, he has infused 


Employee Inventions—whose 
(Continued from page 31) 


the same 
of Hough 


patented in 
joint names 


way 
and 


sequently 
in the 
Forse. 

Soon afterwards Forse left the com- 
pany and set up in business on his 
own, manufacturing cylinders by means 
of his inventions. Edisonia_ Ltd. 
brought this action against Forse 
asking for a declaration that he held 
the two patents in trust for the com- 
pany, and for an injunction to restrain 
him from infringing them, and for an 
order that he should execute a formal 
assignment of the patents to the 
company. Hough had never made any 
claim to be entitled to any interest in 
the patents and admitted that he held 
the patents on trust for the benefit of 
the company. The company’s patent 
agent had been employed to apply for 
patents on both occasions and the 
company had borne all the expense, 
both in connection with the develop- 
ment of the invention and of taking 
out the patents. 

From the evidence Forse himself had 
given of his duties as manager of the 


7? 


the Works 


his data with a number of striking 
observations on the human aspects of 
work, We may have come a long way 
from the inhumanity of the Industrial 
Revolution; this book, although pri- 
marily a medical textbook, reveals here 
and there how far we have still to 
travel. 

For all these reasons it should be 
read with great care by every personnel 
manager in the country, 


* 


Poetry in Realism 


ENTION Covent Garden Market 

to a student of industrial relations 
and he will undoubtedly think of a 
recent bitter dispute which obtruded 
noisily and viciously into the news. But 
for the mere spectator who is not con- 
cerned with the quarrels between 
porters and their employers the name 
still suggests a romantic combination of 
the songs of Noel Coward and the 
plays of Bernard Shaw. Just such a 
“ poetic evocation of the life and people 
of Covent Garden”, as the publicity 


property ? 

moulding department and from all the 
other facts the judge held that, “He 
must be taken to have been placed 
under the obligation of using the 
utmost skill and knowledge and 
inventive powers to produce in the 
business of the company the best 
possible cylinders and in the most 
economical way”, and that the 
inventions were made in performance 
of that obligation. He therefore held 
that Forse was a trustee of the patents 
for the company and he made an 
order that Forse should assign his 
interest in the patents to the company 
and granted an injunction to prevent 
him from infringing the patents in the 
future. 


This may seem a fairly clear case 
but it is quite possible that if it was 
to be heard today the Court would 
decide that it was impossible to say 
that Forse was not entitled to some- 
thing and award him a share in the 
patents, subject perhaps to a_ free 
licence to the company to use them. 


BRIEFCASE 


notices put it, can now be found in a 
40-minute film describing the night and 
day operation of the market. 

“Every Day Except Christmas ” was 
sponsored by Ford Motor Company 
Ltd., and made by Graphic Films; the 
cameraman was Walter Lassally who 
filmed the recent Greek picture, “ The 
Woman in Black”. Ford’s sponsorship 
was somewhat unusual: they did not 
lay down a rigid path for the director, 
Lindsay Anderson, to follow; nor in 
fact was the script plotted before film- 
ing began. Instead he was given a 
completely free hand to treat and 
develop the subject exactly as he chose. 
He responded by creating a documen- 
tary which is divorced both from pure 
publicity and the old, informational 
tradition. 

What he has achieved is, to quote 
the adjudicators at this year’s Venice 
Film Festival, “an atmosphere of great 
poetry through realism”, which has 
won the coveted Grand Prix for docu- 
mentaries despite competition from 129 
other films from 18 countries. Plans 
are now in progress to show it in 
cinemas throughout Britain. 

We may, however, be permitted just 
a little apprehension, for there is a 
danger that the public may grow as 
sentimental about Covent Garden as 
they have already about St. James 
Theatre. This could be a tragedy for 
industrial relations. The most sensible 
move now that we have this fine record 
of picturesque inefficiency, would be to 
abandon the old market for cleaner, 
roomier and less frustrating conditions 
in a more suitable part of London. 


Films for Pleasure 


O many instructional films are made 
nowadays that personnel depart- 
ments sometimes tend to overlook the 
value of films for staff entertainment. 
Not so, of course, the film producer 
and/or distributor, and readers can 
with profit invest in the 1957/58 cata- 
logue now published by the G.B. Film 
Library. Many film favourites are 
featured in its pages including Walt 
Disney’s famous full-length cartoon 
“Bambi” and that natural history 
masterpiece “ The Living Desert”, both 
of which are being released on 16mm. 
Other outstanding productions shortly 
to be available include such titles as 
“ Richard III”, produced and directed 
by Laurence Olivier; “ Reach for the 
Sky”, the inspiring story of Douglas 
Bader, “ Moulin Rouge ”, telling of the 
crippled artist Toulouse-Lautrec; “ The 
Battle of the River Plate”, the Powell- 
Pressburger production and “ Private’s 
Progress”, a glimpse of what army life 
was really like for many servicemen. 
The catalogue, well designed and 
illustrated, contains both an alphabeti- 
cal and numerical index to film titles, 
and is available from Aintree Road, 
Perivale, Greenford, Middlesex, price 
2/6d. 
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OVERALL SERVICE 


For most jobs in the works or factory Sketchley can supply coloured overalls 
(men’s and women’s) in a wide range of pleasing style Each wearer is individu- 
ally measured and Sketchley deliver clean garments weekly; repairs are done when 
necessary (including button replacements) and the garments are replaced when worn 
out. Here is an amenity which will improve the whole tone of your firm. Our repre- 
sentative will be pleased to explain the scheme fully. Please write for details to: 


SKETCHLEY LIMITED, FOX GROVE, OLD BASFORD, NOTTINGHAM. Tel. No.: NOTTINGHAM 75161 


PERSONNEL MANAGEMENT 





P.M. 
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& Notes 


Why Consult ? 


OF goed big is your firm? Is it too big 
to employ management consult- 
ants, or too small? These objections are 
considered and countered in a new 
explanatory pamphlet from the Man- 
agement Consultants Association, which 
sets out to prove that your firm is in 
neither of the above categories 
whatever the size, it’s just right. 

In case you are wondering, “is it 
worth it?” the pamphlet answers that 
one too. It can be had free from the 
MCA secretary, 4 London Wall Build- 
ings, London, E.C.2, (Tel.: LONdon 
Wall 4080), 


News Snaps...... 


RITISH CANCER RESEARCH will 
be the chief beneficiary of an 
unusual competition run by Thwaites 
Engineering Co. Ltd. For a mere 6d., 
competitors can win one of the com- 
pany’s “ Nimbus * dumpers, by putting 
in order of importance a list of eighteen 
of the dumper’s desirable features. The 
winner will receive his prize on the 
firm’s stand at the Building Exhibition 
(Olympia, London, November 13-27) 
ind the contest proceeds will go to the 
British Empire Cancer Campaign. 


\ WORK STUDY GLOSSARY in 
three languages, English, German and 
French, is being published this autumn 
by the OEEC. It contains about 800 
terms in current use in work study and 
related fields. 


SAFE HANDLING of ethylene 
amine hardeners for epoxide resins, to 
offset the possible contraction of derma- 
titis, is a subject comprehensively 
examined in a recent technical memor- 
andum (No. E.101) from Bakelite Ltd. 


SIX THOUSAND YEARS’ SER- 
VICE with Hoover Ltd. was the total 
present when the managing director, 
Mr. S. Roberts, entertained some 200 
members of the firm’s Quarter Century 
Club to dinner at London’s Savoy 
Hotel. 


NOW ESTABLISHED as the show- 
place for the world’s plastic industries, 
the British Plastics Exhibition, when it 
is staged for the fifth time at London’s 
Olympia (June 17-27, 1959) will be 
renamed the “International Plastics 
Exhibition & Convention”. 90,000 


34 


people attended this year’s show, 6,006 old L.M.S. Railway as a junior clerk 
from overseas, representing 84 coun- at Trent in 1936 Mr, Whitehouse is 
tries. Full details of the 1959 show can a member of the executive council of 
be had from the organisers, British ihe Institute of Welfare Officers. 
Plastics, Dorset House, Stamford Street, * * * 
London, S.E.1. Dr, W. E. Willis has been appointed 
by H.M. Chief Inspector of Factories 
as the appointed factory doctor under 
the Factories Acts, 1937 and 1948, for 
the district of Malpas, in succession to 
Dr, L. T. Pollard. The new appointed 
factory doctor for the district of Caldi- 
cot is Dr, A, O. Billinghurst, who suc- 
ceeds Dr, O, T. Jones, 

* * * 

Mr. A, J. Speakman, deputy director 
of the British Productivity Council, has 
been appointed work study manager in 
the operational research and cybernetics 
department of The United Steel Com- 
panies Ltd. This appointment com- 
pletes the team of five departmental 
managers in the department, which is 
headed by Mr, Stafford Beer. Appointed 
earlier this year were Mr. R. S, Gander, 
development manager; Mr, P, G, Lucas, 
operations manager; Mr, D, G. Owen, 
computer applications manager; and 
Dr. K. D. Tocher, researcn applications 
manager, 


Appointments 


Mr. W. A. B. Hopkin has been 
appointed secretary to the Council on 
Prices, Productivity and Incomes. He 
was previously director of the National 
Institute of Economic and _ Social 
Research. 

* * * 

Mr. Norman Harvey, M.Sc., has been 
appointed development manager of the 
Aston Chain & Hook Co. Ltd., Erding- 
ton, Birmingham. He will be in charge 
of all research, development and labor- 
atory services, and his responsibilities 
will also embrace work and method 
study and labour incentive schemes, 

* * * 

New personnel manager of Nabisco 
Foods Ltd.. Welwyn Garden City, 
Herts, is Mr. John Harris, formerly 
employment and welfare manager with 
Magnatex Ltd., the motor accessory 
firm, Hounslow. Before joining Mag- 
natex, Mr. Harris served in the per- 
sonnel department of Dewhurst and 
Partners Ltd., Hounslow. whom he 
joined as an apprentice at the age of 15 

* * * 

Mr. R, Nesbitt has been appointed 
assistant personnel ofiicer of Batchelors 
Foods Ltd., Shetfield. Since 1954 he 
has been responsible for mechanical 
handling and training, and retains the 
latter responsibility in his new post. 

* * * 

Mr. J. E. Whitehouse 


* * 

Mrs. A, E. Clark has been appointed 
welfare supervisor at Smedley’s Ltd. 
Spalding (Lincs) factory. Before join- 
ing Smedley’s, Mrs. Clark was for five 
years personnel officer for Air Force 
Europe Exchange at  Chelveston 
U.S.A.F, station. 


...and a Retirement 


Mrs. J. A, K. Blades, assistant per- 
sonnel officer of Batchelors Foods Ltd., 
Sheffield, has resigned after ten years. 
She was appointed to the post nine years 
appointed regional welfare officer, ago, when, encouraged by the firm, she 
British Railways (London Midland took a diploma in social science at 

Region). He entered the service of theOxford University, 


has been 


MAN who believes that people can 
be scientifically measured for the 
job thereby taking the doubt out of 
staff selection is American 
industrial psychologist, Dr. 
Victor Eimicke, who during 
a recent visit to Britain put 
his views before members 
of the Executives’ Asso- 
cianon, 
“ Through 


with the public and who must super- 
vise. For here, hidden personality traits 
may prove a ready key to success or 
failure” 

Dr. Eimicke’s organisa- 
tion, which has already 
done a good deal of execu- 
tive selection for British 
firms in the distributive 
trades, has now opened a 
branch in London, At the 
same time his express air 
mail selection service be- 
tween New York and 
London _ still operates. 
This is a fascinating pro- 
cedure by which a job 
candidate in Britain takes a 
standardised test which the 
This type of psychological testing is firm concerned mails to New York 
particularly valuable in the case of where the results are analysed and a 
employees who meet or have dealings report sent back to the firm in Britain. 
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the use of 
standardised tests”, said 
Dr. Eimicke, “any man 
can be described in concise 
terminology so that his 
charac teristics can be 
checked off against a list 
of requirements for suc- 
cessful job performance... 


Dr. Ejimicke: ‘'Tests do 
not mean loss of dignity "’. 





The new ‘631’ is the only 16mm. 
sound projector in the world to 
include a Variable Aperture Plate. 
This new feature means that 
standard 16mm. films can be pro- 
jected in any ratio from normal to 
wide screen: and there is a complete 
range of matchless Taylor-Hobson 
projection lenses available to suit 
every need. Among its many 
brilliantly conceived features is 
the automatic pilot light which 
operates when the door is opened 
to give maximum illumination of 
the film path. The ‘631’ includes 
all the successful time-proved 

G. B.-Bell & Howell ‘Filmosound’ 
features. These, combined with 
precision workmanship and 
stringent testing during manu- 
facture, ensure a lifetime of 
outstanding performance and 
dependable service. 


FILMOSOUND | 
‘631’ 


—the world’s most versatile | 
16mm. Sound Projector 





Ask your local Cine Dealer for illustrated leaflets or write tci— 


RANK PRECISION INDUSTRIES LIMITED 


CINE & OPTICAL DIVISION, ( PM/11/57) 37/41 MORTIMER STREET LONDON + W.i * MUSEUM 5432 
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CANTEEN 


CASHIERS 
efor Hire 


* Single column’ 
machine issues Id., 


2d., 3d., 6d., 1 


WHITE SATIN 
DRILL 
OVERALL 


STYLE No. 3323 
Long Sleeve only 


Double- 
breasted, 

Rever Collar, 

2 pockets, 
}-belt to button 
at the back. 
Overlocked 
seams. 








@ Customer operated Sizes: SW45", 
doc 2 = es W46", WX47", 
@ Provides 24-hour service 


: ; : OS48”, XOS48”, 
@ Relieves staff of handling money 


@ Speeds service 
No capital outlay. Free service. 
“Canteen meals service speeded up 25 
since installing these machines ” 


Says the Perso 


BOWATERS FIBRE CONTAINERS LTI EFFICIENT 


a OVERALLS 
NATIONAL 
ieee 2 ANGUS JOWETT & CO.LTD 


LIMITED SKELTON INDUSTRIAL ESTATE, 
SALTBURN-BY-THE-SEA, YORKS 
Telephone: Skelton 142 Established 19/1 
Also at Marske-by-the-Sea 


ormerly Hall Telephone Accessories Limited) 


RENTAL DIVISION, Dept. PM.(6), 
25 NUTFORD PLACE, LONDON, W.!. 


PADDINGTON 6251 
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~ December Management Diary 


BU RTON MANOR (Burton in Wirral, Cheshire) 
2-13 Supervisory management 


INDUSTRIAL WELFARE SOCIETY 
Residential conferences and courses. 
9-12 Workshop on executive development 
(Venue to be announced) 
Non-residential courses and meetings at Robert 
Hyde House. 
4-5 Communications 
2 Profit sharing and co-partnership 
5S New Thinking Luncheon 
10 Legal aspects of pension 
other trusts 


Meetings Outside London 
Manchester. Management 
human relations 

INSTITUTE OF INDUSTRIAL SUPERVISORS 

6-5 Ashorne Hill, Leamington. Practice of 
supervisory management 
Ashorne Hill, Human relations 
Ashorne Hill, Work study for 
visory management 
Allan Water Hydro, 
Work study for supervisory 
ment 

INSTITUTION OF WORKS MANAGERS 

12 Lendon. Some tentative concepts on 
the subject of management and admini 
stration 

12 Doncaster. 
‘The need for 


schemes and 


seminar on 


super 


Bridge of Allan. 


manage- 


including 
training 


Film 
superyv sory 


evening 


Executive Courses 


HE Institute for Engineering Pro- 

duction, Birmingham University, 
announces that its series of short 
residential courses for executives is 
being extended. Courses will be held 
at “Southfield”, 16 Norfolk Road, 
Edgbaston, Birmingham 15, as follows: 
Nov. 25—Dec.6 Operational Research 
December 9-20 Production Planning 

and Control. 
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January 6-10 Queueing Theory and 
Practice, 

Work Study. 

Linear Programming 
Theory and Practice 
Production Planning 
and Control. 
Statistical Quality 
Control. 

Operational Research 


January 13-24 
February 10-14 


February 17 
March 3-14 


March 17-28 


LIEU a Me: 


AMDUASENS INNA AN 


a 
5 
rs 
i 
3 
a 
= 
5 
a 


an, Industry ¢ 


Merseyside. Ihe law of master and 
sery 
eacinanaten. Co-partnership 


Sheffield. Edu on of boys in industry 


Reading. Co on oil firing. Furnace 


practic 


Select me s, part Il 
Two-day ol rence on 
meth 
One-day onference for 
viewers 

30-Jan 3 Selection methods 


selection 


trained inter- 


part il 


POLYTECHNIC (London) 
ar of Management Studies) 
irmanship ind committee 
rr ur 


proce 


gins 


SUNDRIDGE PARK 
(Bromley, Kent) 
1-20 Measurements for management 
URCHFONT MANOR 
(Devizes, Wiltshire) 
12 The human factor in industry 
for fe men chargehands and 
representative 


Course 
union 


Work Study. 
Production 
and Control. 
Organisation 
Methods. 
Operational Research. 
Queueing Theory and 
Practice. 
July 21-Aug.1 Work Study. 
September 1-12 Production 
and Control. 
September 15-26 Operational Research. 
Sept. 29-Oct. 10 Statistical Quality 
Control. 
Work Study 
Organisation 
Methods. 
Production 
and Control. 
Operational Research. 


April 28—May 9 
May 12-23 Planning 


June 2-13 and 
June 16 
July 14-18 


Planning 


October 13-24 
November 10-21 and 


Nov. 24—Dec. 5 Planning 
December 8-19 

Applications for reservations and for 
further information should be addressed 
to the director of the Institute at the 
address given above 


METROPOLITAN COLLEGE 


Specialised Postal Tuition—Taken at Home in Leisure Time—for the Me 


of the 





INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, authoritative 


(non-examination) 


postal tuition in 


Personnel Management, Economics, Business Administration, Industrial 


Law, Statistics, Social Administration, etc. 


Send today for free prospectus, mentioning exam. or subjects in which 


interested, 
(or call at 30 Queen Victoria Street, 


to the Secretary, G1/85, Metropolitan College, St. 
Londoa, E.C.4). 


Albans 


S$’ ALBANS 


PERSONNEL 


MANAGEMENT & METHOIT 


November Stop Press 


BRITISH INSTITUTE OF MANAG a 
6-8 Bournemouth. National ms 
conference Theme 
signpost to better management 


CENTRAL LONDON PRODUCTIVITY 
ASSOCIATION 
18-22 Northampton College of Advanced 

Technology, London. Central London 
Productivity Week Exhibitior al 
conference 

INSTITUTION OF PRODUCTION 
CCINEERS 

Birmingham. Some aspects of 
education in the U.S.A 
Lincoln. Management and it 
tion to maintenance work 
Peterborough. Need for trair 
technologists and technicians 
Teeside. The work of the 
Inspector 

Oxford. People in industry—the 
ing pattern of industrial 
Cardiff. Recent developments 
control of dust 
Swansea. Master 


society 


and mar 


Selection methods, part I 

Selection methods, part II 

Selection methods, part I 
RESIDENTIAL COURSES FOR GIRLS 
30-Dec. 7 Avon Tyrrell, Hants. Course for 

secretarial and office emp 
RoSPA 

14 Glasgow. 

Conterence 

SU INDREDG E PARK 


Measurements for 


ovees 


Scottish Industrial Saf 


(Bromley, Kent). 
management 


Official Publications 


GENERAL 


Choice of Careers. New 
Forestry. H.M.S.O. Is. 9d 
Labour Management on the Farm. O.F E( 
Project No. 200. H.M.S.O. 12s 
Ministry of Labour and National 
Annual Report, 1956. H.M.S.O. 6s 
Fire Services. Report of Chief Inspector « 
for 1956. H.M.S.O Is. 3d 

° Fire Research Board Report, 1956. 
H.M.S.O. 4s 
Work in Comoressed Air 
1957. H.M.S.O. 8&d 
Dust in Card Rooms 
Advisory Committee of the 
H.M.S.O. 2s. 6d 
Accidents at Factories, etc. 
and how to prevent them 
Is. 3d 
Dermatitis 
flour, dough 


Serie N 81 


Service 


draft regulatior 


1957 report of the J 
Cotton Industry 


ppe 
H.M.S.O 


Vol. 32 


caution to workers in contact 
Official cautionary notic 
Form No. 355. H.M.S.O 


or sugar 


Factory 


1986—Memoranda, Miscella 
Smoke control 


Clean Air Act, 
ous provisions, 8d 
H.M.S.O 
Scientific 


areas, Is 
Research in Peptiieh 
1956-57. D.S.1.R H.M.S 22 j 
Fifty Facts about Fa a voy we, 
H.M.S.O. 6d 


STATUTORY INSTRUMENTS 


No. 897. The Wages Regulation (Retail News 
agency, Tobacco and Confectionery) (Scotland) 
(Amendment) Order, 1957. Dated May 
1957, made by the Minister of Labour and 
National Service under section 10 Wages 
Councils Act 1945(a) H.M.S.O 3d 
Increases Statutory minimum remunerat 
fixed by previous Order. Effective from J 
10, 1957 

No. 898. The 
ing) Order, 1957. 


of the 


Wages Regulation (Hairdress 
Dated May 23, 1957, made 
by the Minister of Labour and National Ser 
vice under section 10 of the Wages Councils 
Act, 1945(a) H.M.S.O 9d Sets out statu 
tory minimum remuneration and _ holidays 
allowed in substitution for previous Order 
Effective from June 17, 195 








That’s a fine sign.. - 


(from your viewpoint it’s even better!) 


Aluminium framed, 4” thick, faced with interlocking plas- 
tic strip, lapped to grip beautiful white plastic letters and 
numerals. Simply clip them in. Fast, clear, strong, with 
a fine sales-appeal finish. 


Choice of 3 Board sizes: 2’ «x 2’ 6"; 2 ee 
I’ I’ 6"°—from 52/6d. (Other sizes by quotation.) 
6 sets each of up to 462 numerals and 56! letters in 
sectioned boxes, from 25/6d. and 29/6d. respectively, 
Board headings free or by arrangement. 


\Kennett 


Send for leaflet } INTERCHANGEABLE Display Boards 


and free sample parts 


KENNETT PRICE MARKERS : EASTGATE STREET : WINCHESTER HANTS. 
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THESE Alie-Dkey SILLA 


HANGERS ARE A TREAT __ 








‘At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund- 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
and my clothes are fresh and wear 
better. The boss, too, must like these 
‘SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 

Locking Basket and other bound to repay the little money they 
types of Hanger to suit individual cost. Repair costs? Not on your life, 
requirements, fully meeting the New { because this Hanger Equipment is made 
Factory Act. } to last for good and all.” 


D) D) ALL—IN—ONE 
D) HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.1. 

Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, etc. 

Write today for full details of our Free Planning Service. 

JAMES SIEBER EQUIPMENT CO. LTD., 133 Africa House, Kingsway, London, W.C.2.  Tel.: HOL 4531 & 5121 
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EFFICIENCY * HANDLING 


NE 


i HEATING * 


EQUIPME 
LIGHTING 


AND. SERVICES 


* HOUSEKEEPING 


Firms with new products for better, safer working in industry are 
asked to send details to the Editor with, if possible, an illustration 


Efficiency Aids 


PUSH-BUTTON INTERCOM 
HENEVER direct two-way inter- 
communication at the touch of a 

button is required between departments 

the Kedafon will have an application 


It is said to be the smallest battery- 
operated direct intercom in the world, 
giving instant loudspeaker contact, irre- 
spective of distance. Consisting of one 
master and one extension unit, it has 
2-valve amplificatior, is easily and 
quickly connected and boasts a negli- 
gible up-keep cost. Finished in ham- 
mered bronze, the two units together 
are priced at £14 7s, 6d. complete with 
7 yards of flex 

Fonadek (Branson) Ltd., Knights- 
downe House, Vivian Road, Birming- 
ham, 17. 


NO MORE LOST COPIES 

HIS reinforcing punch is designed 

to solve the problem of lost or mis- 
laid filing copies. It applies its own 
reinforcing tab at the same time as 
the holes are punched, On either side 
of the device are enclosed spools of 
thin, practically wansparent but strong 
self-adhesive tape, which move forward 
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each time the handle is depressed. The 
punch is made from pressed steel, all 
essential parts being rust proof, and 
it is fitted with a finger-tip control 
which converts from reinforced to 
straightforward punching. Supplied in 
the standard 8 cm. gauge, the price 


is 5 guineas 


Ofrex Ltd., Ofrex 
Street, London, W.1. 


WASTE-FREE TAPING 


rMHE Tapemeter dispenser for rolls of 
Sellotape up to 2 in. wide is 
claimed time 


House, Stephen 


to save ind avoid waste. 
By means of a set of adjustable cutting 
blades fixed in the lid, it can slit the 
tape to any required width—from }{ in. 
to 2 in.—and with the adjustable lever 
operating device at the side of the dis- 
penser, the length cf tape can vary 


between + in. and 5 in This lever has 


a setting dial marked in half-inch divi- 
sions and set by the turn of a wing 
nut. It to install, operate and 
maintain, and complete with 
slitters, is £6 
Gordon & Gotch 
Sellotape Division, 
London, E.C.2, 


SIMPLE CHARTING 


Is easy 

its price, 
Ltd., 

8-10 Paul 


Industrial 
Street, 


TS picture shows a new continuous 


wall charting system comprising a 
number of panels fitted into two hori- 
zontal channelled ooden sections 
which screwed to a wall. The 
actual number of panels is determined 
by the length of period required, and 
each can be removed or inserted in a 
matter of seconds 

Operation is simple. When the period 
covered by the panel at the extreme 
left has expired, that panel is removed 
and the remaining ones pushed towards 
the left, leaving a gap which is filled 
by a fresh panel representing a new 
period. The flow lines are attached in 
such a way that they automatically 
adjust themselves. That portion of the 


are 


METHODS 


ren ereney ens ya ten O 


I, 
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chart which holds title frames is 
separate and permanently fixed 

The size of the chart is decided 
by the kind of iniormation being 
charted and the length of the period 
under review. Panels are made of plas- 
tic board so perforated as to give 2,000 
holes—at quarter-inch intervals—to the 
square foot. Various signals can be 
inserted in these holes. As an optional 
extra, there is a series of interlocking 
plastic trays—for holding _ signals 
which can be screwed the bottom 
channelled section 

Adapta-Charts Ltd., 129 
smith Road, London, W.14. 


LIGHT, HANDY AND SAFE 
‘THIS breast battery lighting set has 

been certified by the Ministry of 
Labour as intrinsically safe for use in 
inflammable atmospheres. It was 
designed primarily for the oil industry 
but it has a wide application to industry 
in general. 

The miner's type lamp is connected 
by flexible cable to a separate battery 
container heid on the belt of a web 
bing body harness. The lamp itself is 
held by a heavy gauge elastic harness 
which will fit over any normal head- 
gear, although it can be worn in any 


to 


Hammer- 





position on the body harness. Powered 
by three standard 1.5 v. unit cells, the 
lamp is prefocused; the switch is 
cperated by rotation of the front cover. 
The battery is contained in a moulded 
Neoprene casing which is waterproof, 
fire resistant and impervious to oil or 
petroleum. Total weight of the device, 
complete with batteries is just under 
3, Ib., and the list price is £8 10s. 
General Electric Co, Ltd., Magnet 
House, Kingsway, London, W.C.2. 


SAVES WIRE COSTS 


= is a simple, light-weight, port- 
able wire rope cutter which, say 
the makers, will sever even the stoutest 
type without flattening or distortion, 
1ided only by a few sharp blows from 
a heavy hammer. The cutting blades 
are made from tough steel and are 
easily replaced. 


f 


There are three sizes of cutter: 

. 4 in, x 6} in., weight 11 lb., for ropes 
up to ¢ in. diameter; 

. 7 in. by 7 in., weight 21 |b., for ropes 
up to | in. diameter; and 

. 9in, by 9 in., weight 36 lb., for ropes 
up to 14 in. diameter. 

Bolting holes are provided on the 
base of the cutters so that. if desired, 
they may be fastened down to a per- 
manent fixture. 

In assessing the cost saving factors 
of using these cutters the makers point 
out the saving in buying wire rope in 
drums or reels rather than ready cut to 
size. 

Tulloch Construction Co, Ltd., Far- 
ringford Howe, Brighton Road, Sutton, 
Surrey. 


Mandling 
FOR CONFINED SPACES 


HIS mains-powered hydraulic stacker 
(left), the makers claim, will raise 
5 cwt. to 6 ft. in a matter of seconds. 
The flow of hydraulic fluid for raising 


40 


and lowering the fingers is controlled 
by a simple hand lever. Two fixed 
wheels at the front of the stabiliser 
arms and two swivelling castors 
beneath the main frame give good 
mobility, and roller bearings are fitted 
throughout. The stacker is extremely 
useful in confined areas where a mains 
power point is available. The price is 
approximately £150, and a _battery- 
operated version can be supplied at 
slightly extra cost. 

From the same company comes a 
goods elevator which has a capacity 
of 10 to 15 cwt. It is self-contained 
and does not have to be attached to 
the building structure. Size of plat- 
form, capacity and height of lift can 
be designed to suit specific require- 
ments. The elevator shown in the 
picture (right) has a 60 x 48 in. plat- 
form and is capable of lifting 10 cwt. 
from ground level to 84 in. It is 
powered by an electric motor fitted 
with magnetic brake, and drive is by 
chain and pinions to the platform with 
limit switches at the top and bottom. 
All wiring is complete with push-button 
controls and contactor box, and the 
machine is enclosed in a sheet metal 
shaft with interlocked gates at both 
levels. 

Barron & Shepherd Lid., 16 Black- 
friars Lane, London, E.C.4, 


MOBILE CONVEYOR 


HIS “ retractable gravity roller con- 
veyor” is designed to ease the 
loading and unloading of lorries and 
vans, but it can also be used for many 
other handling operations. The frame- 


work is tubular and the equipment 
designed to combine lightness and 
speed of movement with storage space 
economy (see illustration of stored 
position) 


The conveyor consists of three 
straight 8-ft. sections fitted with rollers 
14 in. long and 1} in. in diameter. It 
includes four stands of adjustable 
height, these being mounted on swivel 
castors with rubber-tyred wheels. The 
apparatus is suitable for handling 
parcels up to 100 Ib. in weight. 

A, L, Marshall (Carlton) Ltd., Ceme- 
tery Road, Cariton, Nottingham. 


NO POWER NEEDED 


HIS Vertolifter elevator truck is 
intended to deal with all manner of 
lifting jobs where a more expensive or 
power-driven machine is not required. 
[he hydraulic pump is double acting, 
operated by a hand lever, and will lift 


500 lb. to a height of 55 inches. Lower- 
ing can be effected gently or swiftly 
as required. The frame is of steel 
channel section; the platform has four 
roller-bearing guide wheels machined 
from the solid bar and a roller chain 
is used for lifting. 

Fitted with two roller-bearing front 
wheels and two swivel castors at the 
rear, the truck will turn in its own 
length. Over-all width is only 234 in. 
and height is 754 in., and it is available 
with two sizes of platform, either 9} by 
19 in. or 154 by 19 in. The former is 
handy when used in conjunction with 
small post-type bin pallets, the latter 
for larger objects. 

Powell & Co., Burry Port, Carms, 
South Wales, 


Meating & Lighting 


NEVER TOO HOT 


HIS new range of electric unit 

heaters comply with the special 
requirements of the projected European 
common market, American, Swedish, 
Norwegian and Swiss standards as well 
as those of the home market. There are 
two specific designs, one for the 3 kW 
heater (illustrated) and the other for a 
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range of unit heaters in 5, 10, 15 and 
20 kW versions. 

Enclosed in a cylindrical body made 
from die-cast aluminium finished in 
champagne gilt, heat-resisting lacquer, 
the 3 kW heater has an open-coil heat- 
ing element. The fan which is powered 
by a totally enclosed self-oiling and 
noiseless motor, has a phenolic moulded 
impeller running at 1,150 r.p.m, Fixed 
by a bracket to the wall, the unit tilts to 
a maximum of 45 degrees to the verti- 
cal and the air flow can be directed 
where required. A hand reset thermal 
cut-out protects against overheating and 
the heater can be switched if desided, 
leaving the fan running. 


These qualities are also found in the 
larger heaters with the addition that 
they can be mounted on wall or girder. 
The fans are larger in diameter and 
revolve at a greater speed, their cylin- 
drical cases are made from sheet steel, 
finished in champagne gilt, and a dia- 
phragm plate closes the gap between 
body and blades. The front of the 5 kW 
unit is fitted with an aluminium die- 
cast guard which allows the casting of 
thin veins, thus offering lower resistance 
to the air flow and keeping the noise at 
a minimum 

Prices range from £14 10s. for the 
3 kW heater to £38 for the 20 kW. 

General Electric Co. Ltd., Magnet 
House, Kingsway, London, W.C.2, 


NEW LIGHTING RANGE 


NEW industrial trough reflector 
‘4% fitting (see illustration) for 4 ft. and 
5S ft. bi-pin fluorescent lamps is one 
item in a range of new lighting fittings 
now on the market. Known as the 
“TK” it is available with plain or 
slotted reflectors for single or twin 
lamps, and is equipped with the new 
“Polyester ” silent, cool-running, 
totally-enclosed, canned ballast. Coupl- 
ing and shielding strips can be supplied 
for row-mounting, one of several 
mounting possibilities. The lamps are 
firmly held by spring-loaded, rotor-type 
lampholders, and the reflector is easily 


removed, without the aid of tools, for 
cleaning. Open ends are standard, but 
there is provision for fitting endplates 

The “T™M.10” all-in-one industrial 
mounting channel for 40 w. and 80 w 
fluorescent lamps, combines all acces 
sories such as the new ballasts, starter 
holders and lampholders, which 
pre-wired. The mounting channels are 
suitable for pendant and surface mount- 
ing and they can be used with or with- 


are 


out attachments, singly or in rows, end 
to end 

Two new commercial attachments 
for use with the “T™M.10” series are 
introduced. Type TB.17 has two steel 
endplates which are stove-enamelled 
white, two separate  steel-framed 
“Crinothene”” side panels, a_ metal- 
framed “ Polystyrene ” louvre, and two 
white stove-enamelled moulded plastic 
and motifs. Type TB1S5 consists of two 
white stove-enamelled endplates and 
side panels of perforated metal 


hove te 
Find them? 


From A to Z there's hardly a skilled or semi 


skilled vacancy you won't fill by using 
DAILY HERALD Classified Advertising. The 
HERALD is read by millions skilled in trades 
and crafts throughout industry Employers 
have long known its classified columns as 
the quickest way of tapping the market for 
workers of every description And the 
cheapest, too! Ring Temple Bar 1200 (Ext 
452/8) or Manchester Central 3232 (Ext. 75 





‘| 
— 
20/- per line 
17/6 per line 


per line 


RATES: All editions - - - 
Southern editions- - 
Northern editions - - 8/- 


J wens 


a, gt Oveogtre | 
Sarostuat 4gsneee* | 
BRITAIN’S INDUSTRIES | 
i wp nore ie : ed Series discounts : 

we ee 5% on 3 insertions within a week 


=== ee i =| 10% on 6 insertions within a fortnigh 


Experts gor ae 
dycr srros4 
$s | : 
——— = Ls 


AILY HERALD 
inal 











Classified Advertisement Manager, DAILY HERALD, Acre House 
Long Acre, London, W.C.2, or 2/4 Oxford Road, Manchester, 1 
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specially treated with clear lacquer to 
close the perforations and to provide a 
diffusing effect—and a white “ Poly- 
styrene ” louvre which closes the under- 
side of the attachment. 

Third in the range is a tungsten bowl 
fitting for direct/indirect illumination. 
The ivory bowl is constructed oi glass 
fibre reinforced “Polyester” resin 
which has a smooth, hard surface and 
anti-static properties, making it 
simple to keep clean. The W.9102 

Wenlock ” is for suspension and the 
W.9103 “ Wenlock ” for ceiling mount- 
ing, both using 200 w. lamps. The 
concentric louvre—for direct downward 
light—in the base of the bowl, is of 
‘ Polystyrene.” The suspension set is 
of aluminium, polished and lacquered, 
with a brass chrome-plated ceiling 
plate 

Lighting Division, Philips Elec- 
trical Ltd., Century House, Shaftesbury 
Avenue, London, W.C.2, 


Good 
Housekeeping 


BLOWER INTO CLEANER 
SERS of the Martindale portable 
electric blower will be interested to 
learn of a new fitting supplied by the 
makers, which will convert the blower 
into a piece of cleaning and mainten- 
ance equipment. This wet-dry suction 


good 


pick-up consists of a rust-proofed 
4-gallon tank, mounted on castors for 
full mobility, which when coupled 
with the blower, acts as a vacuum 
cleaner, capable of picking up dirt and 
liquids. These are sucked into the 
tank, while very fine dust passes into 
an attached filter bag. Any Martindale 
suction tool is suitable for collecting 
dust, but for liquids a special 12 in. 
squeegee floor tool and tubes are 
needed. 
Another 
Port-a-Vac 
lb., which 


optional attachment is the 
harness, weighing only 34 
secures the cleaner to the 
operator's back, leaving his complete 
freedom of movement. It is made of 
fabricated steel and secured by adjust- 
able canvas straps. The blower plugs 
into a fitting which is so designed that 


Catering’s Costly “Tradition” 


facts were 
this 
1957) when 
a more realistic approach to 
induction and training of 
recruits to industrial catering. 


HE high rate of staff turnover in 
the catering industry—higher than 
in any other industry in the country 
is costing a vast amount each year. To 
take on and then write off only one 
unskilled worker costs her employer 
between £5 and £20 in administration 
and overheads. These figures which 
are based upon a recent survey of in- 
dustrial canteens, were given to an 
audience of catering executives last 
month by Miss Winifred McCullough, 
senior catering adviser to the Industrial 
Welfare Society. The survey covered 
300 firms who are members of the IWS, 
and revealed that 80 per cent of can- 
teen workers leave their jobs within a 
week of joining, a quarter of them with- 
out waiting for their first pay packet. 
Miss McCullough blamed this un- 
happy State of affairs upon the catering 
industry’s long tradition of casual 
labour, long hours, poor working. con- 
ditions and hot, heavy work. “~ This 
has changed today”, she added, “ but 
the industry still bears the stigma of 
the past”. Reasons given by the 
workers themselves varied from dissatis- 
faction with the wages to a lack of 
appreciation of the work entailed. 
Some complained of the expense and 
difficulties of travelling to work, others 
disliked working conditions, the super- 
visor or their colleagues. 


4 


discussed 
journal 
she 


Some of these 
by Miss McCullough in 
(P.M. & M., August, 
called for 
the selection, 


Progress on Display 
~ 
UMAN understanding and progress 
is the theme of the most 
ambitious international exhibition ever 
organised which opens in Brussels next 
May. Some 50 nations will be display- 
ing their industrial, scientific and 
architectural talent for six months on a 
500-acre site on the Heysel Plateau next 
to the Royal Park of Laeken. 

Chief feature of Britain’s “shop 
window” will be a_ steel-framed 
pavilion with walls made entirely of 
glass. It will cost over £300,000 and 
will provide more than 60,000 square 
feet of exhibiting space. 


Chest Conference 


OW that the scope of the National 
Association for the Prevention of 
Tuberculosis has been extended to 
cover diseases of the chest and heart as 
well as tuberculosis, an equally exten- 
sive programme is planned for their 
1958 Commonwealth Chest Conference 


the suction hose can be used by right- 
or left-handed operators. 

Martindale Electric Co, Ltd., West- 
morland Road, London, N.W.9. 


Trade News 


J E. LESSER & SONS LTD. have 
* appointed the following main 
distributors for their range of Jeltek 
products: 

Cheshire, Lancashire, Cumberland, 
Westmorland and North Wales: Alex- 
ander Kenyon & Co. Ltd., Victoria 
Bridge, Manchester, 3. Tel.: BLA 8656. 

Scotland: Potter, Cowan & Co, Ltd., 
54 French Street, Glasgow, S.E. Tel.: 
Bridgeton 3791; and at 100 College 
Street, Aberdeen, Tel.: 51000, 

Hampshire, Dorset and Wiltshire: 
Contractors Services, 647 Upper Bit- 
terne Road, Southampton. Tel.: 47923. 

Other areas will be supplied direct 
from the manufacturers. 

The new 1957-58 Jeltek illustrated 
brochure and price list of protective 
clothing, etc., can be obtained from 
any of the above addresses or direct 
from the firm at Green Lane, Houns- 
low, Middlesex. 

” 7 
handling equipment 
Catalogue No. 78. (Angel Truck Co. 
Ltd., Meteor Works, 215-219 Albion 
Road, London, N. 16.) Comprehensive 
list of trucks, trolleys, stillages and 
pallets, including many new models. 


Lifting and 


(July 1 to 4, Royal Festival Hall, 
London), 

Subjects for the lectures, discussions 
and clinical meetings will include the 
problem of lung cancer, social aspects 
of cardiac disease, dangers of TB infec- 
tion to personnel in pathologicai lab- 
oratories and pulmonary disease—an 
environmental malady. The conference 
will incorporate the annual conference 
of the British Tuberculosis Association. 

The last NAPT conference in 1955 
was attended by 1,700 representatives 
from 60 countries, and it is expected 
that next year’s extended programme 
will attract record numbers, Full par- 
ticulars can be obtained from the 
secretary-general, NAPTI, Tavistock 
House North, London, W.C.1. 


Leicester Shows How 


WORK study exhibition and de- 

monstration, the first of its kind in 
the area, will be held at Leicester 
College of Art and Technology on 
Wednesday, January 22, 1958. Its 
purpose will be to show what can be 
achieved by the application of work 
study, and there will be a series of 
models and discussions. Announcing 
this at a recent Press conference, Mr. 
D. H. Browne, vice-chairman of the 
Leicestershire Work Study Group and 
chairman of the organising committee, 
stated that only local industries would 
be considered for the exhibition. 
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POLLUTION 
is a costly business 


Hazards on untreated or 

wrongly maintained floors 

can be reduced—staff and 

visitors alike can be pro- 

tected by right methods 

from the accidents caused 

through slippery floors, 

and at the same time 

a all waste is eliminated and 
the highest standard of 


cleanliness achieved. 


Write FREE 
for ADVISORY 
SERVICE 
DEPT. C.21 
WEMBLEY, MIDDX ~- Phone: WEMBLEY 600! 


MANUFACTURERS OF ECONOMY MACHINES FOR LOW COST PROPER FLOOR CARE 


The Bunnie Incinerator for 


HYGIENE IN 
PUBLIC PLACES 


The Bunnie Incinerator is 
clean and efficient in use; and 
its attractive design and 

finish make it specially suitable 
for installation in factories 
offices, hotels, restaurants, 
public toilets, hospitals, nurses’ 
homes, etc The patented : 
fan device ensures a @ A mechanism that can be 
complete absence of smell and ja adjusted to operate on any 
fumes Automatic timing 
gives simplicity of operation 
Residual ash is deposited 


in ash-drawer for later disposal re : ca Achoice of brands—soluble 
No maintenance is required es 














number of coins. 








and non-soluble. 








Please write for full particulars to:—Dept. PMM 6 





@ An assurance of unlimited 


‘Wandsworth i 


Particulars from 








MANUFACTURERS OF ELECTRICAL ACCESSORIES 








AUTOMATIC MACHINES 
THE WANDSWORTH ELECTRICAL MFG. CO. LTD. enered 

Albert Drive, Sheerwater, | 136 Cromwell Road,| 90 Vittoria St., t Ladbroke Road 
Son Wontar thes London, S.W.7. Birmingham, | London, W.II 
Grams: Current’, Woking. Tel: Fremantle 6301 ' Tel: Central 8581 Telephone: PARK 7608 
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EASES LABOUR PROBLEMS IN Id 
INDUSTRIAL CANTEENS AND Garr OUICS 
LARGE CATERING 

ESTABLISHMENTS 2 << #£=OVERALLS 


When hundreds of wy Famous for more than 
rolls have to be cut , 

and filled daily, y 100 years 

there is no quicker - 


more economical ons ee / Renowned for 


and, above all, no Gs 

more hygienic way y a . 

of doing the job ee by Quality 
than with a Hyco ‘ on , a 4 : 
Electric Roll Cut- ied , res 








ter. The Hyco is ; 7 

completely auto- ine 

matic, utterly safe Yad = auctin } alue 

and can be opera- ~ i, , MINUTE Every overall made by 

ted by anyone. READY FOR Garrould’s is a distinctive 

QUICK FILLING garment that will satisfy the 

most discriminating buyer. 
Special Quotationsfor 


Te HYCO = 
Write for Illustrations, prices and 


ELECTRIC leaflet R47 patterns of material sent 


post free on request. 


ROLL CUTTER —E. & R. GARROULD LIMITED 
. (1950) LTD. 150-162 EDGWARE ROAD, LONDON, W.2 


141-142 SAFFRON HILL, LONDON, E.C.! 
‘Grams & Phone: HOLborn 6527/9365 Cables: ‘Meddchant, London" Telephone: Paddington 100! 








Protect your workers | 
adequately from dust 
and mist inhalation. | 
Lightand comfortable. | 
Fit everybody per- 


fectly. Weight } oz. WASHABLE & UNBREAKABLE 


Allow free breathing, 


clear vision, use of 
goggles, free speech. BUTTONS & SLIDE BUCKLES 
The workers will wear 
them whether watch- FOR OVERALLS 
ed or not. Reduce 
absenteeism. Do not 
cause perspiration or 
skin irritation. Always 
Patent No. clean because pad is 
479,807 easily replaced. 


Registered X 
Design No Oo Send 3/3 for mask and 6 refills (trial sample) 


819,509 
NEW REFILL DISPENSER PACK———— 


Positively saves wastage and spoilage of Filter Pads. 
Our refill pack of 25 Filter Pads has now been completely 
redesigned so that it can be resealed as each pad is extracted 
and used. The new hygienic method of packing ensures that 
all the pads are usable and no wastage can occur. Be sure to 
secure genuine Martindale Pads—they cost no more, are more 
efficient and in the new pack show a great advantage in cost. 


— MV A R Ty iN D A | » -— ® i Dainite Buttons and non- 
slip Slide Buckles last the | 
Saarene Soc 
PROTECTIVE MASKS  |AIfii BE ssetcrsteccn™™ |i 
MARTINDALE ELECTRIC CO. LTD. THE HARBORO’ RUBBER CO. LTD. 


41 Westmorland Road, London, N.W.9 : s 
also at 25 Elmbank Street, Glasgow, C.2 Dainite Mills, Market Harborough. Tel: 2274 6 
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new steam-heated HAND & FACE DRYER 


OUTSTANDING ADVANTAGES : 
@ High speed hygienic drying @ Prevents spread of — skin 
for hands, face, arms and hair. infection. 
@ Deals with 8 to 10 persons per 
minute 


@ Operates from factories’ own 
steam supply. 


; @A self-contained un 2>asy 
@ Slashes n— O08) 


to install. 
towel 


costs. @ Robustly constructed for long 
trouble-free service. 


SOME OF THE USERS OF AIR TOWEL: HAND & FACE DRYER 


is % ee = 
Clarnico Limited, London * Co-operative Whole- 
sale Society itd., Derby * Alfred Hughes & Sons hot te f SPI RAL TU BE 

Ltd., Birmingham * liford Limited, London * Sanbra The niversal 

Limited, Birmingham * The Singer Manufacturing heel td The Spiral Tube Air Towel has been awarded 
Co, Ltd., Clydebank * Stavely iron & Chemical Stafford the Certificate of the Royal Institute of 
Company Ltd., Chesterfield * The Universal Public Health and Hygiene for Hygienic Merit. 


Grinding Wheel Company Ltd., Stafford. 

| FURTHER PARTICULARS FROM AIR TOWEL DIVISION (DEPT. P.M.) 
THE SPIRAL TUBE COMPONENTS CO. LTD., OSMASTON PARK ROAD, DERBY. Tel.: DERBY 48761 (3 lines) 
LONDON OFFICE: HONEYPOT LANE, STANMORE, MIDDLESEX. Tel.: EDGware 4658/9 


Patent Applicatiotr 


No 30090 | Sé 

















Many a ‘lost time’ accident could be 
avoided with the aid of Prestoband — 
which is a pure surgical cotton gauze 
bandage, specially treated to make it 
adhere to itself. No knots or pins are 
needed in applying Prestoband. It takes 
no time to apply and assists and speeds up 
the healing of minor injuries. Moreover, 
Prestoband is very easy to remove...no 
pulling and tugging, no painful clinging 
to skin or hair. It comes off cleanly, 
kindly — and leaves no mark. No first aid 
box is complete without Prestoband. For 
bulk users the Prestoband ‘ Hospital’ 
Pack saves about 40°, on costs. 12-yard 
rolls, in three widths: 3”, 1° and 2’. 
From your usual supplier or from the 
manufacturers, VERNON & CO. LTD., 
PRESTON, LANCS. Telephone: Preston 
Priory 83293. Samples sent on request. 


R | RY fe) BA N D THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


Sticks to itself, but NOT to the skin! 





PERSONNEL MANAGEMENT 








JO, JAC AND JONI 
have a telephone cunningly concealed 
in their double bass. 


We have one very much in evidence 
in our office for the receipt of your 
enquiries for 
CABARET & CONCERT 
MURRAY-WARD PRODUCTIONS 
38 DEMESNE ROAD, WHALLEY RANGE, 
MANCHESTER, 16 
Telephone: MOSS SIDE 4300 


Dances, Cabaret, Concerts, 
Children’s Parties, Staff Parties, 
Sports Days & Galas 


‘*Star’’ Attractions Our Speciality 











“Wheelers of Plaistow” 


specialists in the 


manufacture of 


OVERALLS 


in every Trade 

The * DIGNIFIES 
és 

VOLE, THE JOB 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407! 





Buying new FURNITURE? 
BE SURE YOU VISIT THE 


FURNITURE 


cans counr ww aes LIT BIT IO) 


TRADE PREVIEW JAN 20-21 








Something that dispenses: 


IF SO, send for full details to: 





IS THIS WHAT YOU’VE 
BEEN WAITING FOR ? 


*BARRIER CREAM *LIQUIDS 
*HAND CLEANSERS *DYE COLOURINGS 


SPENSER WORKS, RAILWAY RD. 
- NEWHAVEN, SUSSEX 


Phone: NEWHAVEN 566 
DISPENSERS LTD. Telegrams: Indispense NEWHAVEN 








Save Pounds on Protective Clothing 
by Consulting D & D First! 


THE ACTUAL MANUFACTURERS OF THE FAMOUS! 


RELIONT BRAND CLOTHING 
erous quotations by 

% DUFFLE COATS Dept. PM 

TEL: REGENT 8610 and 84619 _ 


Let us know your 
* OVERALLS MEN & WOMEN +e neal se 
* DONKEY JACKETS return. Please 
‘phone or write to 
DUFFLE & DRILL CLOTHING LTD. 
TRIUMPH HOUSE, 189 REGENT STREET, LONDON, W.! 
oo @ HIGH QUALITY 
@ HYGIENIC 
a4 o6* @ LOW COST 
tN os @ LOW WEIGHT 
’ / 500 F an 


en 
The most 
hygienic and efficient 
y method of protecting your 
workers from airborne DUSTS 
and IRRITANTS at very little cost. 
Sample Mask and details on request. 


CHAPMAN & SMITH LTD. 


HOLDERS HILL CIRCUS, LONDON, N.W.7 | 


po! 


a ed 
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ELECTRIC 
SANITARY INCGINERATORS 


The answer to a personal problem for your staff 


The efficient and hygienic disposal of sanitary wear can be quite a problem 
for female staff—and residents too, perhaps. That is why managements with 
the more personal requirements of their staff in mind install G.E.C. Electric 


Sanitary Incinerators. 


* Easily operated with foot pedal. This opens hopper and automatically controls switching. 
2 Solid rod heating element for long life; special clutch mechanism for economic operation. 
% Awarded the Certificate of the Royal Institute of Public Hygiene. 


« Fully guaranteed for twelve months. 


Write for fully descriptive 


Pri ce £49 I 5 0 publication on the dependable 


G.E.C. Sanitary Incinerator. 


THE GENERAL ELECTRIC COMPANY LTD MAGNET HOUSE, KINGSWAY, LONDON, W.C,2 





A watch on the watchman 


GIVES YOU POSITIVE, PRINTED 
PROOF THAT YOUR PREMISES 
ARE GUARDED ALL NIGHT 


By means of key-boxes sited at strategic 
points, all of which the night-watchman 
must visit in order to actuate the clock’s 
mechanism, LLEWELLIN’S clocks provide 


a printed record of the time and regularity EWELLIN’S 
of the patrols in your building—all night LL 
every night—the only sure method of 


: y 
preventing loss by fire or burglary. Yatchmens 
Write to-day for an estimate on your premises 


LLEWELLIN’S MACHINE CO. LTD., KING SQUARE, BRISTOL Tel.: 2-0891 & 2-0875 
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CLASSIFIED 
ADVERTISEMENTS 





SITUATIONS VACANT 


An assistant in the Welfare 
Department is required by a 
Midland Brewery 

Applications are 
invited from young men 
between the ages of 25 and 
30, preferably single, and 
some experience in welfare 
work would be an advantage 
The position is permanent 
and offers scope for a man 
with initiative and a desire 

for this type of work. 
Applications should be made 
in writing giving age, experi- 
ence and any other relevant 
details BOX No 148, 
Personnel Management & 
Methods, Mercury House, 
109 Waterloo Road, London 

S.E.1 


leading 
Company 


MISCELLANEOUS 


HOLD THEM!!—A Rex library 
indispensable part of 
Self-supporting. 
no trouble Companies, whose 
names are household words have 
For details write:— 
Service (W), 
Road, London, 
CLE 0351 


becomes an 


your welfare 


them 
Rex 


135a 


Library 
Goswell 
B.C.1I 


ASH99 


Personnel Manageresses will know that 
the difficult days for female workers can 
constitute an industrial problem. Comfort is 
best maintained at these times with either 
Mene or Menex Sanitary Protection which 
for over fifty years has been the choice 
and trust of womanhood. Reliable, highly 
absorbent, of downy softness ... a protective 
back . . . Mene and Menex possess the 
qualities necessary for peace of mind and 


INDUSTRIAL 
CLEANLINESS 


For hands and skin: 
Cleanser or Barrier? 


Industrial Dermatitis originates in skin irritation caused by chemical 
irritants and frictional effects. Barrier substances offer certain protec- 
tion during work, but may be penetrated by the abrasive effect of 
working processes, and should be reinforced by effective cleansing. 
Adequate protection is only secured by using an approved cleanser 
after work. Saroul is scientifically compounded to be fully efficient, 
either alone or in conjunction with barriers. It is not a harsh antiseptic, 
but a grime-removing cleansing agent which assists the natural healing 
processes of the body, and extends its protective effect into the 
hours after work. 


SAROUL HAND CLEANSER 
GIVES 24-HOUR PROTECTION 


Testing Samples and Literature free on request from Department NS. 


Sandeman Brothers Ltd. 
BILSLAND DRIVE MARYHILL GLASGOW 


Users of Sandeman Products include J. & P. COATS 

LTD MINISTRY OF SUPPLY * NATIONAL COAL BOARD 

LEVER BROTHERS IMPERIAL CHEMICAL INDUSTRIES 

GLENFIELD & KENNEDY LTD FORD MOTOR CO. LTD 
NORTH BRITISH LOCOMOTIVE CO. LTD 


to personnel 


CLASSIFIED 
ADVERTISEMENTS 





MISCELLANEOUS 


XMAS PARTY ORGANISERS. 


S 
Toys, 
Sports 
Ltd., 


TOYS, LUCKY DIPS, 
NIVAL 
YOUR 
WHOLESALE 
°“ANFARE PRODUCTIONS (c) 


end for 


Wholesale Catalogue. 
Fund Raisers, 
Swinnertons 
Street, Walsall. 


Novelties, 
Trophies 
Tantarra 


NOVELTIES, FOR 
DANCE OR PARTY 
LIST FROM 
35 CANTERBURY ROAD. 
ONDON, N.W.6. 








ADVERTISERS IN 
CLASSIFIED AD. 
COLUMNS 


YOU PAY FOR SUCH SER- 
VICE AS THIS WHETHER 
OR NOT YOU MAKE USE 
OFIT,ANDITSAVESALOT 
OF TIME AND TROUBLE. 
Prompt efficient and experi- 
enced attention. All journals. 
Box numbers. Monthly A/cs. to 
approved clients. Expert and 
impartial advice free. 


Classified Advt. Dept. 
PRATT & CO. 
(Advertising) LTD. 


Il Albert Sq., Manchester 


Tel.: Deansgate 5861-3. Ask for 
Miss Robinson 


And LONDON... Est. 70 years 








manageresses 


for furthering the 


comfort and well-being 


of female workers 





ROBINSON & SONS LTD. 


WHEAT 
MANUFACTURERS 


CHESTERFIELD, 
KINDS OF SURGICAL 


BRIDGE MILLS, 


OF ALL 


ease of body. They have loop ends for snug 
adjustment. Write today for a special 
quotation for a bulk order. You can have 
confidence in recommending . . . 


Menex 


SOLUBLE 


DERBYSHIRE 
DRESSINGS 
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SAFER with... 
Siebe, Gorman 


IN MANUFACTURING INDUSTRY, 


mining, rescue 


work, firefighting, deep-sea diving and similar 
occupational hazards everywhere, Siebe, Gor- 
man equipment is safeguarding life and health 


Here are some typical applications : 


BREATHING APPARATUS. 
Compressed air types, 
and Oxygen types, 
* Lungovox ’” and 
RESPIRATORS. 


Self-contained 
Marks II and III 
* Proto ’, 
* Fireox ’” 
The range includes the 


* Salvus ” 


Compressed Air Line Respirator(illustrated) 
and the ‘Puretha’ Mark IV Gas Respirator 

RESUSCITATION APPARATUS. Oxygen types 
for asphyxia, electric shock, etc., including 


the * Novox’ and 


* Novita’ 


PROTECTIVE CLOTHING of every description 


including helmets, 
respirators. 


goggles, 


dust and fume 


Established 1819 


SIEBE. GORMAN & CO.L? 


WEEVERYV THING FOR SAFETY EVERYWHERE 
— 


Neptune Works, Davis Rd., Chessington, Surrey 


Telegrams : 


Pi 


Siebe, Chessington. 


Telephone : Elmbridge 590 


AEN ME LNT. 3 


choose PEELS first-to last 


for a Peel Pavilion 

is the permanent 

answer to all your 
accommodation 

problems Sports 

and social—provid- 

ing ample changing 

facilities for both 

home and visiting 

teams, and a pleas- 

ant, well-lit hall for entertain- 
ment (lf required, special 
thermal linings can be supplied 
to give extra warmth). 


Solidly built from NEW timber, 
PEEL Pavilions are available in 
standard designs, or can be built 


Send for 
the complete 
catalogue and 

price list, 

or ask our 
Representative 
to call. 


to suit individual requirements 
Our design team is at your 
service 
FREE DELIVERY 


200-miles radius 


within 


tional BuTLDINC? 


H. PEEL LTD., Dept. P.M.M., 
Mearclough Works, Wakefield 
Rd., SOWERBY BRIDGE, Yorks. 
Telephone: HALIFAX 81211 


eee Bae sit ong: 2a ebaRRNRRN ERENT 


PERSONNEL 


MANAGEMENT 


2864a/ PEL 


Ons 
VU 


& METH 


SGT4 


YOUR FLOOR CLEANING COSTS!! 


RESCO MACHINES have the answer 
WITH 


+ POLISC RUB” 


(Regd. Trade Mark) 





A Powerful Low Cost 
Industrial Machine 
for Floor Scrubbing 
and Polishing, or 
polishing only. 


Also available with’' 

spring loaded Brushes 

for worn or uneven 

floors. 

ILLUSTRATED DETAILS OF THIS & LARGER MODELS 
from 


RESCO MACHINES 


22-24 ROLLESTON STREET, LEICESTER Telephone: 66210 
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In the garden it’s quiet. If the machine shop was as peaceful, nobody 
would have that ‘‘Monday-morning”’ feeling all the week. The thundering 
machinery, the whine as metal bites into metal, the overwhelming din, strains 
nerves to breaking pitch and encourages the ‘odd day off’. Something must 
be done about it—call in Cullum. Cullum’s acoustic engineers reduce noise and 


restore sounds to a tolerable level. Cullum ought to be called in straight away. 


Sound control by 


ee —- 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 


Concessionnaires for ACOUSTI-GELOTEX 





HORACE W. CULLUM & CO.LTD. THE ACOUSTIC CENTRE 
58 Highgate West Hill, London, N.6. FiTzroy 1221 (PBX) 


ROGRESS WITH QUIETNESS 
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